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A Command Staff Strategic Planning Retreat for the Gastonia Police Department will be
held at the Crowder's Mountain State Park Visitor's Center from 8 a.m. Monday, Feb. 27 -
noon Tuesday, Feb. 28.

The retreat agenda is as follows:

Day 1
Dr. Gary Cordner, co-author of "Research for Practice: Problem-Oriented Policing in Practice,” a
federally funded research project, is the presenter for morning and afternoon sessions.

The lunch keynote speaker is Mr. Donnie Hicks, Executive Director of the Gaston County
Economic Development Commission.

Day 2
Presentation of the Proposed 5-Year Strategic Plan by GPD's Strategic Planning Committee and
breakout into small groups with facilitators for discussion and input.

Directions to the Crowder's Mountain Visitor's Center may be found at:
http://hikingthecarolinas.com/crowders.php
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