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I. INTRODUCTION / BACKGROUND 

The City of Gastonia, North Carolina (the City) is soliciting and accepting Statements of 

Qualification from interested and qualified firms for providing architectural and engineering 

services for the initial phase of the proposed Franklin Urban Sports and Entertainment (FUSE) 

District. Accordingly, the City is committed to enhancing itself as an economic, civic, and cultural 

core of the region. As part of this effort, the City recently purchased (or has existing options to 

purchase) approximately 16 acres of real estate located just west of its core Downtown, 

strategically placed between the Center City and the newly restored and historic Loray Mill.  

 

The site is located just west of the City’s main Downtown area, and is bounded by Franklin 

Boulevard (US 29/74) to the south, Clay Street to the east, Highland Street to the west, and Norfolk 

– Southern Railway to the north. While the City is moving forward with demolition of some 

existing structures, additional demolitions of buildings (or portions of buildings) will need to occur. 

Also envisioned is the possible use (or partial use) of one or more historically significant buildings 

on the property, including the old Trenton Mill and the old Coca-Cola building.  

 

Initial development plans include a multi-purpose stadium and adjoining parking area to serve as 

a catalyst to drive other economic development, support local businesses, provide residents and 

visitors with affordable entertainment options and generate community exposure. Ancillary 

development in the FUSE District could include restaurant, retail, housing, hotel, and office space. 

The new stadium would serve as the home to the Gastonia Grizzlies, a collegiate summer Coastal 

Plain League baseball team, and a variety of non-tenant events including college baseball, concerts, 

festivals, community events, and conferences and meetings hosted in the new stadium.  

 

The Project budget anticipates $10 to $15 million in hard costs for venue construction, and will 

have the capability to host baseball games, concerts, community‐oriented events, and other multi-

use functions. It will be constructed to facilitate diverse, year‐round utilization and hosting of 

events for purposes to be further refined during the preliminary design process.  

 
In working collectively and collaboratively with the Gastonia Grizzlies, the City has previously 

contracted with the firm Convention Sports Leisure (CSL) out of Plano, Texas, as well as its sub-

consultant, Odell of Charlotte, North Carolina to prepare a Market and Demand Analysis, Site 

Analysis, Conceptual Layout and Site Master Plan, Capital Cost Estimates, an Operations 

Analysis, along with evaluation of Funding Options, all resulting in development of a feasibility 

determination and recommendations for the Project. A copy of this Study is available upon request 

to the City (please note that the initial concept drawings are attached herein). 

 

II. PROJECT DETAILS  
The FUSE Project is envisioned as the core ‘beginnings’ for a Downtown Sports and Entertainment 

District. Initial site amenities will include an ‘anchor’ baseball stadium and related facilities as part 

of an overall sports and entertainment complex. Other potential uses may include basic facilities 

for concert offerings and adjoining retail, commercial, and office space in support of other sports 

and entertainment activities.  
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The City may implement the Project via the Construction Management at Risk (CMAR) Method 

with a Guaranteed Maximum Price. If so, the City is seeking a collaborative approach with an 

integrated team that will harness the talents and insights of all participants to optimize Project 

results, increase value to the City, reduce waste, and maximize efficiency through all phases of 

design and construction. The Project is also envisioned to utilize Building Information Modeling 

(“BIM”) software to allow data sharing directly between the design, construction, and management 

team. All members of the Project team would be required to use the software provided to provide 

continuous access to important Project data as well as up to the minute decision and approval status 

information. The City would also intend to begin CMAR preconstruction services during the 

schematic design phases. 
 

III. PROPOSED SCOPE OF WORK 

The selected Architect/Engineer will be required to provide a full range of design services 

including: advancing the design from the current outline program and concept design, schematic 

design, and design development phases; preparing biddable and permittable construction document 

packages working in conjunction with a possible Construction Manager at Risk; engaging in value 

engineering as appropriate; and providing construction administration and project close‐out 

services as required. 

 

The selected firm would be required to participate in a collaborative process and to work with the 

City and its overall Project team to refine the Facility’s Program Statement, including potential 

tours of other existing and similar (newly constructed) ballparks to inform the program, and 

finalize a concept design for the new facility. It is the intent for this concept design finalization to 

be used as the basis for establishing an updated preliminary cost estimate and for advancing other 

potential public / private partnerships, including ancillary development agreements with other 

partners. The Architect/Engineer may also be needed to prepare further drawings, renderings, and 

other presentation materials for presentation of the Project to other entities. 

 

IV. GENERAL SUBMITTAL REQUIREMENTS AND INFORMATION 

The City invites all interested and qualified firms to submit qualifications statements in accordance 

with the following requirements. Responses should be prepared simply and economically, 

providing a straightforward and concise description of the Responder’s experience and 

qualifications related to proposed scope of services. At a minimum, the following information 

should be included in the response to this RFQ. This outline is not all-inclusive and respondents 

can provide additional information as deemed appropriate. 

 

 Letter of Introduction 

Provide a letter of introduction to the firm and identify any ideas, thoughts or concepts that 

differentiate your firm from the competition. Describe the firm by providing its full legal 

name and address, date of establishment, type of entity and business expertise, short 

history, current ownership structure (and any recent or materially significant proposed 

change in ownership); name, title, telephone number, and email address of contact person 

for this specific Project; any other information that the Responder feels appropriate. 

 

 Relevant Experience and Capabilities: 

 

o List all projects that the proposed (firm) team members have worked on in the last 

8 years that are similar to this Project. For purposes of this paragraph, similar shall 
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mean providing design services in connection with sports facilities where the total 

cost of the project (not the services so provided) range from $5 to $25 million. This 

information may be provided in an overview matrix format or brief list; however, 

it should include the name of the facility and the name of and contact information 

for the owner. Identify key staff members and their corresponding job 

classifications who would be assigned to provide the services described in this RFQ, 

and the functions to be performed by each; include resumes of each such staff 

member designated above, including name, position, education, and years and type 

of experience (describing previous projects on which they have worked which are 

relevant to this project). In addition, please list comparable previous experience in 

coordination of other similar projects where public / private partnerships have been 

utilized.  

 

o Detailed descriptions of no more than five (5) projects that best illustrate the firm’s 

experience, capabilities, and characteristics of which would be uniquely relevant in 

evaluating the firm’s experience to handle the proposed Project. If providing 

photographs, they should be selected to facilitate evaluation of design capabilities. 

Photographs need not be submitted for every project for which data is provided, but 

project data should be provided for all projects. On each project description, please 

provide all of the following information in consistent order: 

 

o Brief project description including square footage, firm's scope of work, and 

key firm strengths exhibited; 

 

o Identification of personnel involved in the selected project who are 

proposed to work on this Project; 

 

o Project process and schedule information including construction delivery 

method, date design began, design completion date, and construction 

completion date (any unusual occurrences that affected the schedule should 

be explained); 

 

o Construction cost data including the original construction budget estimate, 

accepted bid proposal, and the actual final costs of construction; 

 

o Description of the public bodies, if any, that had significant involvement in 

the development of the project, and how your firm engaged with them for 

the public decision making process; 

 

o If an infill/urban project, description of the complexity and goals achieved 

as related to preservation of historic buildings or façades, or integration with 

existing buildings and streetscape; 

 

o If a baseball project, description of incorporation of any design or 

programming elements to accommodate for alternative field or facility uses 

(ex: other sports, entertainment, or community uses). 
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 Management Plan 

Describe your proposed approach to this assignment, addressing the following points: 

 

o Describe your overall approach to the Project; specifically address the scope items 

identified in this RFQ. In addition, describe any creative and unique ideas for the 

overall master plan concept; 

 

o Methods of the firm’s organization and communication: Discuss how your firm will 

coordinate the development of design solutions, the production of contract 

documents, and construction administration. Be specific with regard to internal and 

external communications, quality control, and specifications documentation, 

including responsible individuals; 

 

o Ability to work within a collaborative design review process: Discuss how your 

proposed Project team members have performed on past projects which have 

included interactive design reviews with multiple public agencies, a program 

manager, construction manager, and the owner; 

 

o Budget management and control: Discuss your approach / method of designing to 

budget; 

 

o Schedule: Develop a realistic outline schedule for the following stages of the design 

and construction process: Final Programming and Concept Design, Schematic 

Design, Design Development and Construction Drawings, and Contract 

Administration and Construction Observation. Discuss your firm’s capacity to 

undertake this Project to meet your proposed completion dates. 

 

 Local Business Utilization Plan / Sub-Contracts 

Describe if you plan on utilizing any local firms in this Project, including their roles, their 

experience, and the extent of their involvement. If the firm intends to sub‐contract portions 

of the work, please include each sub‐consultant’s name and address, and specific 

designations of the tasks to be performed by the sub‐consultant. 

 

 Litigation History 

Include a statement detailing whether your firm is currently in litigation or has been in 

litigation in the past five years. If there is litigation history, please explain each occurrence 

and the circumstances with the outcome. 

 

 Submittal Deadlines 

Interested firms should submit a fully completed RFQ as outlined herein no later than 5:00 

p.m. on March 10, 2017. Please provide a minimum of six (6) bound copies and one (1) 

accompanying CD or other electronic copy, submitted to: 
 

Philip Bombardier, Assistant City Manager – Development and Special Projects 

City of Gastonia 

P.O. Box 1748 

181 South Street (physical street address) 

Gastonia, North Carolina 28053-1748 
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Each respondent is responsible for the timely delivery of its proposal package. No proposal 

will be accepted after the deadline noted above; any submittals received after this time will 

be returned to the Sender. The City reserves the right to cancel this RFQ for any reason 

without any liability or to waive any irregularities at their discretion. Please note that the 

overall Statement of Qualifications / Proposal should be limited to a maximum of 50 

pages. 

 

V. EVALUATION CRITERIA 
The City is requesting the services of an experienced, and qualified architectural and engineering 

firm with applicable experience to design a facility to the specific needs of the City for a Downtown 

Sports and Entertainment Facility. Proposal packages will be evaluated based on the firm’s overall 

ability to meet the requirements in this RFQ; however, a Responder’s relevant background and 

experience (both the firm itself and the key personnel assigned to the Project) will be a major 

factor of consideration in the City’s consultant selection process. Other selection criteria will 

include: 

 

 Demonstrated use of quality materials, sound and reliable technologies, and demonstrated 

awareness of function and operational issues of baseball parks and multi-purpose facilities, 

including projects that incorporate alternative field and facility uses in cohabitation with 

baseball; 

 

 Experience with projects in urban, infill locations and/or those that involve preserving 

historic buildings; 

 

Contact Information: 

Any questions should be directed to Philip Bombardier of the City of Gastonia at 

flipb@cityofgastonia.com.  

 

VI. ADDITIONAL INFORMATION 

 

 Public Records: 

Upon receipt by the City, all proposal packages are considered a public record except for 

material that qualifies as “Trade Secret” information under North Carolina General Statute 

66-152.   

 

 Clarification of Submittal: 

The City reserves the right to obtain clarification of any point in a firm’s proposal or to 

obtain additional information. 

 

 Conditions and Reservations: 

The City reserves the right to reject any and all responses to the RFQ, or to accept any RFQ 

response deemed to be in the best interest of the City.  The City reserves the right to waive 

technicalities and informalities. A response to this RFQ should not be construed as a 

contract, nor indicate a commitment of any kind by the City.  The response does not commit 

the City to pay for costs incurred in the submission of a response to this RFQ or for any 

mailto:flipb@cityofgastonia.com
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cost incurred prior to the execution of a final contract.  No recommendations or conclusions 

from this process concerning your firm shall constitute a right (property or otherwise) under 

the Constitution of the United States or under the Constitution, case law, or statutory law 

of North Carolina. Neither binding contract, obligation to negotiate, nor any other 

obligation shall be created on the part of the City unless the City and your firm execute a 

contract. 

 


