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MINUTES 
FACILITIES/MANAGEMENT COMMITTEE MEETING 

FEBRUARY 5, 2014, 5:45 P.M. 
CITY COUNCIL CONFERENCE ROOM—2ND FLOOR, CITY HALL 

 
 

The Facilities/Management Committee met on Wednesday, February 5, 2014, at 5:45 p.m., 2nd 
Floor, Council Conference Room, City Hall, Gastonia, North Carolina. 
 
Committee Members in Attendance:  Chairperson Brenda Craig 
      Councilman Dave Kirlin    
      Councilman Todd Pierceall 
 
Council Member in Attendance:  Councilman Walt Kimble  
 
Staff in Attendance:   Mr. Ash Smith, City Attorney 
     Chief Stacy Conley, Gastonia Police Department 
     Mr. Paul Jakubczak, Director of Enterprise Services 
     Mr. Rusty Bost, City Engineer 
 
Guests:    Ms. Gena Carruthers, Planet Aid 
     Mr. Sam Ebenezer, Planet Aid 

Mr. Jan Deans, Family Service, Inc. 
 
Chairperson Craig called the meeting to order and welcomed everyone.  Chairperson Craig then 
recognized Mr. Ash Smith for staff’s presentation. 
 
ITEM 1:  Proposed Ordinance Modification to Regulate Donation Drop Boxes: 
Mr. Smith provided a draft ordinance regarding the regulation of drop boxes, which was 
requested by the Committee at the last meeting, for the Committee’s consideration.  The draft, 
entitled, “An Ordinance of the City of Gastonia, North Carolina, Amending Chapter 8, Trades 
and Businesses of the Code of Ordinances of the City of Gastonia,” would amend Chapter 8 by 
adding a new Article II, Division 7, entitled, “Regulation of Donation Drop Boxes.”  This 
ordinance would regulate the placement of unattended donation containers by adding a 
requirement that a permit from the City must be obtained before a drop box can be placed, and 
would include existing donation drop boxes.  Also, the donation box must be as far away as 
possible from the entrances and exits of surrounding buildings.  The draft ordinance stated that 
operators of existing boxes would have 30 days to obtain a permit.  Also, any violation of the 
provisions of the proposed ordinance would be subject to a $50 penalty.   
 
The Committee discussed the penalty fee that should be charged for a violation of the 
ordinance as well as the cost of the permit.  Also, the Committee discussed allowing more than 
30 days for existing donation box operators to obtain permits.  Ms. Gena Carruthers and Mr. 
Sam Ebenezer, with Planet Aid, provided input as to how the ordinance would affect Planet Aid 
and other non-profit agencies that operate donation drop boxes.   
 
Committee Recommendation: The Committee voted unanimously (3-0) to approve the 
proposed ordinance with the following modifications:  (1) If differentiation can legally be made 
between non-profit and for-profit operators, non-profit operators would be charged a permit fee 
of $50 per drop box annually, and for-profit operators would be charged $100 per drop box 
annually; otherwise, all operators will be charged $50 (2) Existing operators will be allowed 60 
days to obtain a permit; (3) Donation drop boxes are to be no larger than 120 cubic feet.   
 
Before this ordinance is submitted to full Council for approval, staff will review statutes 
regarding permit fees and penalty fees to ensure the City is in compliance. 
 
Necessary Council Action:  Accept or reject the Committee recommendation. 
 
ITEM 2:  Proposed Change to Street Name Policy: 

Chairperson Craig recognized Mr. Rusty Bost for staff’s presentation.  Mr. Bost stated that 
occasionally, the City receives requests to make minor changes to street names.  These 
changes usually involve duplicate or similar names that cause confusion and delay in providing 
emergency services.  Under current City policy, a public hearing must be held to make changes 
to all street names.  Also, the changes would have to come before City Council for approval.  
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For those street name changes that would have minimal impact, staff requests that the 
requirement for holding a public hearing be removed.  This would allow the City to act more 
promptly and save the cost of advertising for requests that have minimal impact.   
 
Committee Recommendation: The Committee voted unanimously (3-0) to approve the 
revision of the Street Name Policy to change the requirements for public hearings. 
 
Necessary Council Action:  Accept or reject the Committee recommendation. 
 
Item 3:  Other Related Matters:  
Chairperson Craig recognized Mr. Paul Jakubczak for staff’s presentation.  Mr. Jakubczak 
brought the following items before the Committee: 

(1)  Municipal Airport:  As requested by Council, an update was provided to the 
Committee regarding hanger rentals at the airport.   

 
Committee Recommendation: The Committee requested a more comprehensive report 
be developed and brought back to the next meeting. 

 
(2)  E-Waste Program:  The potential addition of an E-Waste component was discussed 

with the Committee.  This is being structured to look similar to the spillover fee structure 
and pick up procedures.  More discussion will be held during the budget sessions.  The 
Committee also discussed the relocation of Solid Waste to the Utilities Committee as it is 
now being run as an Enterprise Fund. 

 
Committee Recommendation:  The Committee agreed that the Solid Waste should be 
moved to the Utilities Committee. 

 
Necessary Council Action:  No action is required at this time. 

 
With no other items to discuss, the meeting was adjourned 6:45 p.m. 


