
MINUTES 
FACILITIES/MANAGEMENT COMMITTEE MEETING 

JULY 30, 2013, 5:30 P.M. 
CITY COUNCIL CONFERENCE ROOM—2ND FLOOR, CITY HALL 

 
 

The Facilities/Management Committee met on Tuesday, July 30, 2013, at 5:30 p.m., 2nd Floor, 
Council Conference Room, City Hall, Gastonia, NC. 
 
Committee Members in Attendance:  Chairwoman Brenda Craig 
      Councilman Dave Kirlin 
      Councilman Todd Pierceall 
 
Guests in Attendance:    Mr. Dale Burkett 
 
Staff in Attendance:    Mr. Ed Munn, City Manager 
      Mr. Flip Bombardier, Assistant City Manager 
      Mr. Ash Smith, City Attorney 
      Mr. Rusty Bost, City Engineer 
      Mr. Brian Pruett, Building Codes Administrator 
 
Chairwoman Craig called the meeting to order and welcomed everyone.  Mr. Flip Bombardier, 
Assistant City Manager, advised Chairwoman Craig that Ms. Myra Messer Housing and 
Neighborhood Administrator, was unable to attend the meeting.  In her absence, he and Mr. Ed 
Munn, City Manager, would present her agenda items.   
 
ITEM 1:  Proposed Cell Tower Lease at Fire Station No. 8 Site between Gastonia and 
American Tower: 

Chairwoman Craig recognized Mr. Bombardier, for staff’s presentation.  Mr. Bombardier advised 
that American Tower proposes the construction of a cell tower on the property of Fire Station 
No. 8 on Carson Road.  The lease provides for an Option Period of 12 months for $1,000 and 
includes a provision of annual renewal periods of $1,000 per period.  If constructed, the initial 
rent would be $1,000 which is lower than current leases, therefore, staff recommends further 
negotiation be held with American Tower to increase the initial rent to $1,200, as well as 
negotiating other recommendations as presented by Staff and included in the agenda.  This 
offer is subject to the upset bid process. 
 
Committee Recommendation:  The Committee voted unanimously (3-0) to recommend that 
counter-offer negotiations continue with American Tower, and to include conditions more 
consistent with the City’s other cell tower leases as recommended by Staff.   
 
Necessary Council Action:  Accept or reject the Committee recommendation. 
 
ITEM 2:  Offer to Purchase – City Property on Plyler Lake Road:  PID #118735: 
 
Chairwoman Craig recognized Mr. Bombardier for staff’s presentation.  Mr. Bombardier advised 
the City has received an Offer to Purchase a 2.84 acre lot on Plyler Lake Road for $2,100 per 
acre, for a total purchase amount of $5,964.  This offer is subject to the upset bid process.  The 
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City will maintain by easement the ability to install and maintain a traffic camera for monitoring 
I-85, as well as an easement for utility lines crossing the parcel. 
 
Committee Recommendation:  The Committee voted unanimously (3-0) to recommend the 
property be sold, subject to the upset bid process, to Mr. Dale Burkett, for a total amount of 
$5,964 with the conditions as presented by Staff. 

Necessary Council Action:  Accept or reject the Committee recommendation. 
 
ITEM 3:  Offer to Purchase – City Property at 707 Logan Street; PID #104284: 
 
Chairwoman Craig recognized Mr. Munn for staff’s presentation.  Mr. Munn advised the City has 
received an Offer to Purchase a .08 acre parcel at 707 Logan Street for $750.  This offer is 
subject to the upset bid process.  Mr. Bryan Dalton, who is making the offer, owns adjacent 
property. 
 
Committee Recommendation:  The Committee voted unanimously (3-0) to recommend the 
property be sold, subject to the upset bid process, to Mr. Bryan Dalton, for a total amount of 
$750. 
 
Necessary Council Action:  Accept or reject the Committee recommendation. 
 
ITEM 4:  Proposed Policy Revision:  Refund of Fees for Building Permits and Site 
Plan/Subdivision Review: 
 
Chairwoman Craig recognized Mr. Rusty Bost, City Engineer, and Mr. Brian Pruett, Building 
Codes Administrator, for staff’s presentation.  Mr. Bost and Mr. Pruett informed the Committee 
of the current refund procedures regarding building permits, site plan reviews, and subdivision 
reviews.  Currently, the City refunds 90% of the building permit minus 10% or $100 minimum 
charge. On site plans and subdivision reviews, the City presently refunds 100% of said fees, 
which does not cover the City’s cost for review work already performed.  Staff proposes that the 
Policy associated with refunds of building permit, building plan review, and site plan/subdivision 
review fees be modified to be fairer to the customer and to more appropriately reflect the cost 
to the City.  The following changes are proposed:   
 
(1) Building Permit Fees:  Refunds only given within a 30 day period, and the refund would be 
90% of the permit fee minus a 10% administration fee (with also a $25 minimum and a $100 
maximum);   
 
(2) Building Plan Review Fees:  Initial submission charge would be 90% of the applicable fee (in 
lieu of the current 30% upfront charge) with no refund; and, 
 
(3) Subdivision and Site Plan Review Fees:  After the project has gone through the Technical 
Review Committee (TRC), fees would become non-refundable.  Up until the point of TRC 
review, a 100% refund would be issued less a $25 administrative fee. 
 
The Committee had several questions of staff about the review process at the Garland Center 
and the timelines involved in review by City staff.  After much discussion, the Committee 
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directed staff that if the revisions to the Policy are approved by Council, that education of the 
Policy revisions be provided to affected City customers before implementation.  Additionally, the 
Committee directed that a grace period be established for those customers. 
 
Committee Recommendation:  The Committee voted unanimously (3-0) to recommend 
revision of the Policy for refund of fees for building permits, building plan review, and site 
plan/subdivision reviews as presented by Staff.  
 
Necessary Council Action:  Accept or reject the Committee recommendation. 
 
ITEM 5:  Other Matters: 
 
With no other items to discuss, the meeting was adjourned at 6:17 p.m. 


