
  EXHIBIT 

MINUTES 
FACILITIES/MANAGEMENT COMMITTEE MEETING 

NOVEMBER 12, 5:45 P.M. 
CITY COUNCIL CONFERENCE ROOM—2ND FLOOR, CITY HALL 

 
 

The Facilities/Management Committee met on Tuesday, November 12, 2013, at 5:45 p.m., 2nd 
Floor, Council Conference Room, City Hall, Gastonia, North Carolina. 
 
Committee Members in Attendance:  Chairperson Brenda Craig 
      Councilman Dave Kirlin 
 
Committee Members not in Attendance: Councilman Todd Pierceall (excused absence) 
 
Staff in Attendance:   Mr. Ed Munn, City Manager 
     Mr. Flip Bombardier, Assistant City Manager 
     Chief Stacy Conley, Gastonia Police Department 
     Ms. Melissa Magee, Assistant City Attorney 
     Mr. Jason Thompson, Director of Planning 
     Ms. Myra Messer, Housing & Neighborhoods Administrator 
 
Guest:     Mr. Jan Deans 
 
Chairperson Craig called the meeting to order and welcomed everyone.  Chairperson Craig then 
recognized Ms. Myra Messer, Housing and Neighborhood Administrator, for staff’s presentation. 
 
ITEM 1:  Offer to Purchase City Property – PID #104282, 704 Logan Street: 

Ms. Messer stated the City has received an Offer to Purchase a .09 acre parcel at 704 Logan 
Street for $750.00.  This offer is subject to the upset bid process. Mr. Bryan Dalton, who is 
making the offer, owns adjacent property. 
 
Committee Recommendation: The Committee voted unanimously (2-0) to recommend the 
property be sold, subject to the upset bid process, to Mr. Bryan Dalton, for a total amount of 
$750.00.  
 
Necessary Council Action:  Accept or reject the Committee recommendation. 
 
ITEM 2: Offer to Purchase City Property - PID #104312, 119 W. Bradley 

Chairperson Craig recognized Ms. Messer for staff’s presentation.  Ms. Messer stated the City 
has received an Offer to Purchase a .25 acre parcel at 119 W. Bradley for $750.00 from Mr. 
Bryan Dalton.  This offer is subject to the upset bid process. 
 
Committee Recommendation: The Committee voted unanimously (2-0) to recommend the 
property be sold, subject to the upset bid process, to Mr. Bryan Dalton for a total amount of 
$750.00.   

Necessary Council Action:  Accept or reject the Committee recommendation. 
 
Item 3:  Cell Tower at Fire Station No. 8 Site:  

Chairperson Craig recognized Ms. Messer for staff’s presentation.  Ms. Messer advised that at 
the Committee’s last meeting on July 30, 2013, staff presented a proposal from American Tower 
for the construction of a cell tower on the property of Fire Station #8 on Carson Road.  At that 
meeting, the Committee requested that staff continue to negotiate with American Tower and to 
include conditions more consistent with the City’s other cell tower leases.   
 
After negotiations with American Tower, the revised offer is as follows:  a two year option to 
lease for 30 years subject to upset bid process; initial rent increased to $1,200; City will receive 
$300 per month per co-locator with no provision for any escalation.  Additionally, the current 
ordinance requires the base of the tower to be 200’ from a residential area with allowance for a 
waiver to reduce to 100’.  As this is City property, staff recommends approval of the waiver. 
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Committee Recommendation: The Committee voted unanimously (2-0) to recommend 
acceptance of the revised option and lease between American Tower and the City and to also 
recommend approval of the waiver to reduce the setback to 100’. 
 
Necessary Council Action:  Accept or reject the Committee recommendation. 
 
ITEM 4:  Offer to Accept Property – 306 N. Chester Street: 
 
Chairperson Craig recognized Ms. Messer for staff’s presentation.  Ms. Messer stated an offer to 
donate property at 306 N. Chester Street has been received from Mr. Lance Brenner.  This 
property is located at the confluence of N. Chester and S. York Street and is a northern 
‘entryway’ into the Center City area.  While there are no immediate plans for the parcel, it is a 
potential opportunity to both ‘clean up’ a deteriorating building and parcel, and it would 
aesthetically enhance the gateway to Downtown.  The primary concerns are costs that would 
be incurred as a result of accepting the property.  An asbestos evaluation indicates no asbestos 
removal requirements.  Demolition costs are estimated at $25,000.  Staff recommends 
accepting the parcel, and if approved, would identify funds to demolish the existing building.  
 
Committee Recommendation:  The Committee voted unanimously (2-0) to recommend 
acceptance of the donation of the property at 306 N. Chester Street contingent upon the 
identification of sufficient funds for demolition. 
 
Necessary Council Action:  Accept or reject the Committee recommendation. 
 
ITEM 5:  Request to Annex Property in Gastonia’s Sphere: 
 
Chairperson Craig recognized Mr. Bombardier and Mr. Thompson for staff’s presentation.  The 
Town of Dallas has requested a modification to the 2010 Sphere of Influence Agreement 
between Dallas and Gastonia. Specifically, the request is for Gastonia to consent to the 
annexation into Dallas of three parcels located within Gastonia’s sphere of influence. Gastonia 
staff presented a possible ‘trade’ of comparable properties. In addition, staff identified another 
area along the joint ‘sphere’ line that needs to be corrected/redrawn to reflect relocation of a 
road and adjoining development. 
 
Committee Recommendation:  The Committee voted unanimously (2-0) to recommend a 
proposed modification to the Sphere of Influence Agreement, which would provide that 
comparable properties be exchanged and that the annexation line be corrected to reflect the 
relocation of a road and adjoining development. 
 
Necessary Council Action:  Accept or reject the Committee recommendation. 
 
ITEM 6:  Discussion of Ordinance Modification to Regulate Donation Drop Boxes: 
 
Chairperson Craig recognized Chief Conley and Mr. Bombardier for staff’s presentation.  A 
possible modification to the City’s Ordinance to regulate donation drop boxes was discussed by 
the Committee and staff.  Several options were considered by the Committee, including, but not 
limited to: profit versus non-profit, public safety concerns, permitting, and enforcement 
challenges.  The Committee directed staff to further research this topic and to bring back more 
details and other possible ordinance options at the next meeting. 
 
Committee Recommendation:  There was no vote on this item as it was presented for 
discussion only.  However, the Committee requested staff to continue research on this item and 
provide other alternatives at the next meeting, tentatively scheduled for December 10, 2013 at 
5:45 p.m. 
 
ITEM 7:  Other Matters 
 
With no other items to discuss, the meeting was adjourned at 6:50 p.m. 


