
 

 

MINUTES 
GASTONIA TOURISM DEVELOPMENT AUTHORITY 

WEDNESDAY, SEPTEMBER 4, 2013, 1:00 P.M. 
GASTONIA CONFERENCE CENTER,  

145 SOUTH MARIETTA STREET, GASTONIA, NC 
 

The Gastonia Tourism Development Authority (GTDA), met on Wednesday, September 4, 2013, at 1:00 
p.m. at the Gastonia Conference Center.  Authority members in attendance were: 
 

Nicole Bolt, Hampton Inn & Suites 
John Bridgeman, Mayor  
Jesse Cole, Gastonia Grizzlies 
Ed Munn, City of Gastonia 
Bill Owen, Gastonia Conference Center 

 
City staff members present were:  Rachel Bagley, Managing Exec.-Mktg./Revitalization Initiatives 

Flip Bombardier, Assistant City Manager-Public Infrastructure 
Ash Smith, City Attorney 
Melody Usery, Director of Financial Services 

 
Mayor Bridgeman opened the meeting and thanked everyone for coming.  Mayor Bridgeman asked if 
there was a motion to approve the minutes of the Gastonia Tourism Development Authority (GTDA) 
meeting of August 19, 2013.  A motion was made, and the Authority voted unanimously (5-0) to approve 
these minutes. 
 
ITEM 1:  REQUEST TO FIND GASTON COUNTY TOURISM INITIATIVE: 
 
Mayor Bridgeman advised that at the last meeting of the Gastonia Tourism Development 
Authority on August 19, 2013, Mr. Walt Israel, Gaston County Travel & Tourism, proposed a 
City/County joint advertising initiative with Time-Warner Cable to be launched in the spring of 
2014.  The total cost of the program would be $78,000, with approximately 38%, or $29,679 of 
the total cost contributed by the Authority.   
 
The Authority discussed the financial information provided by staff and the availability of funds 
for activities other than debt service and obligations to the Gastonia Conference Center.  Also, 
considerations were given as to how much hotels and the Conference Center would measurably 
benefit if the program is implemented.  Alternatives to the proposal were discussed by the 
Authority members.  One of the alternatives suggested was to invest the money that the 
Authority would have contributed to the proposed advertising campaign into a sales position that 
would concentrate on recruiting sports tournaments and other activities that will directly impact 
hotel stays or “heads in beds.”  GTDA member Mr. Jesse Cole made the motion to pursue the 
idea of a sales position and to use the money that would have been contributed to the proposed 
ad campaign as salary for the position.  The motion was seconded by Mr. Ed Munn for 
discussion.  The members discussed the motion, and it was unanimously approved by the 
Authority.   
 
It was further decided that a working group consisting of Mr. Cole, Ms. Nicole Bolt, Mr. Bill 
Owen, and City staff member Ms. Rachel Bagley will meet on Monday, September 16, 2013, at 
2:00 p.m. to develop a job description, scope of work and other details necessary to get the 
position established.  Authority members also voiced their interest in working collaboratively 
with the County on this idea or others that will produce measurable results that demonstrate an 
actual increase in hotel stays and the Hotel Occupancy Tax generated from those stays.  
 
AUTHORITY ACTION 
 
The Authority members voted unanimously (5-0) to pursue the idea of establishing a sales 
position that would concentrate on recruiting sports tournaments and other activities that will 
directly impact hotel stays or “heads in beds”, and to use the money that would have been 
contributed to the proposed ad campaign as salary for the position or a contract to that effect.  A 
working group of Authority members and a staff member will meet on Monday, September 16, 
2013, at 2:00 p.m. to develop a job description, scope of work, and other details necessary to get 
the position established. 
 
ITEM 3:  OTHER BUSINESS 
 
With no other business, the meeting was adjourned at 2:20 p.m.  


