
UTILITIES COMMITTEE MEETING MINUTES 
JULY 10, 2013, 5:30 P.M. 

CITY COUNCIL CONFERENCE ROOM – 2ND FLOOR CITY HALL 
 
 
Committee Members Present:  Porter McAteer, Chairman 
      Mayor Pro Tem Brenda B. Craig 
      Councilman Jim Gallagher 
 
The Utilities Committee met on Wednesday, July 10, 2013, at 5:30 p.m. in the Council 
Conference Room, 2nd Floor, City Hall, Gastonia, North Carolina.  Chairman McAteer welcomed 
everyone and called the meeting to order. 
 
ITEM 1:  Discussion of Stormwater Program Policies and Procedures: 
 
Chairman McAteer recognized Mr. Flip Bombardier Assistant City Manager-Public 
Infrastructure, for staff’s presentation.  Mr. Bombardier provided the Committee with a 
summary of the stormwater program for the City.  Currently, non-residential customers are 
charged a fee based on their square footage of impervious area.  All single family residential 
customers are charged $2.75 per month for stormwater.  Consideration of proposed changes to 
the Stormwater Program were discussed by the Committee.   
 

(a) The Committee discussed the requirement that property owners participate financially 
in their own Off Right-of-Way project and at what percentage property owners would 
be required to contribute towards their project.  

 
Committee Recommendation: The Committee voted unanimously (3-0) to recommend 
the program include a requirement that affected property owners participate financially 
at a level of 10% as part of the overall project. 

 
Necessary Council Action:  Accept or reject the Committee recommendation. 

 
(b) The Committee discussed a potential modification to the Program that would expedite 

Off Right-of-Way projects wherein the property owner could get pre-approval from the 
City and complete their own project.  Once completed and inspected, the property 
owner could be reimbursed (90%) according to the maximum funding limits, taking into 
consideration available funds.  

 
Committee Recommendation The Committee voted unanimously (3-0) to recommend 
that staff include a reimbursement-based alternative within the Program and to 
complete the details of said option within 90 days.    

 
Necessary Council Action:  Accept or reject the Committee recommendation. 

 
(c) The Committee was advised that the current schedule of maximum limits for the City’s 

financial participation for Off Right-of-Way projects is: 
 

Priority 1:  $50,000 per applicant/site 
Priority 2:  $30,000 per applicant/site 
Priority 3:  $10,000 per applicant/site 

 
Committee Recommendation: The Committee voted unanimously (3-0) to recommend 
that the current schedule of the City’s maximum financial participation limits remain and 
be utilized as the general guideline.   

 
Necessary Council Action:  Accept or reject the Committee recommendation. 
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(d) An increase to the stormwater fee for all customers was discussed by the Committee.  
Staff provided cost comparison tables for example locations within the City.  
Additionally, information was provided depicting the approximate increases in revenue 
from a potential rate increase. 

 
Committee Recommendation:  The Committee voted unanimously (3-0) to recommend 
an increase in stormwater fees to $3.25 for all customers, with proceeds designated for 
Projects.  The effective date of the increase would be January 1, 2014.  A public hearing 
is required by North Carolina General Statutes and will be held prior to the 
implementation date.   

 
Necessary Council Action:  Accept or reject the Committee recommendation. 

 
ITEM 2:  Proposed Advisory Board for Two Rivers Utilities:   
 
Chairman McAteer recognized Mr. Bombardier for staff’s presentation.  Mr. Bombardier stated 
the consolidation of Gastonia and Cramerton’s water/wastewater utilities formed a (model) 
regional utilities provider for partnership and cooperation in Gaston County.  As part of the 
consolidation, Gastonia greed to form an Advisory Board composed of the managers of those 
communities.  The Advisory Board would share and receive information, and provide input 
regarding water/wastewater operations and promote partnership with other communities of 
Gaston County.  The proposed bylaws for the Advisory Board were provided to the Committee 
for review and consideration.  
 

Committee Recommendation:  The Committee voted unanimously (3-0) to recommend 
adoption of the proposed Two Rivers Utilities Advisory Board Bylaws and Rules of 
Procedures as presented by staff. 

 
Necessary Council Action:  Accept or reject the Committee recommendation. 

 
ITEM 3:  Gastonia Water Treatment Plant Rehabilitation: 
 
Chairman McAteer recognized Mr. Bombardier for staff’s presentation.  Mr. Bombardier 
provided information to the Committee regarding the rehabilitation of the Gastonia Water 
Treatment Plant.  Work continues on the Preliminary Engineering for Phase 1 of the Water 
Treatment Plan Upgrade Project.  This phase involves:  preliminary engineering documents; the 
financial plan; and the public relations / communication plan.   
 
Committee Recommendation:  This item was presented for informational purposes only.  No 
action is required at this time. 
 
ITEM 4:  Proposed Electric Substation: 
 
Chairman McAteer recognized Mr. Ron Gaff, Assistant Director of Electric, for staff’s 
presentation.  Mr. Gaff advised the Committee that in order to ensure that the City has 
adequate resources to supply current customers and plan for future growth, a new substation 
is proposed to serve the northern portion of the City.  Substation #16, built and commissioned 
in 2001, is approaching a critical point regarding its load capacity.  Based on projections for 
expansions at the Gastonia Technology Park, a new substation would provide flexibility to add 
new customers, transfer load off of the substation, and utilize it as a backup for the City’s other 
interconnected stations. 
 

Committee Recommendation:  The Committee voted unanimously (3-0) to recommend 
moving forward with the engineering design process for adding a new substation and 
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that it also be evaluated for the potential to handle load for future expansion of Pasour 
Mountain.  
 
Necessary Council Action:  Accept or reject the Committee recommendation. 

 
ITEM 5:  Stanley Sewer Interconnection Project: 
 
Chairman McAteer recognized Mr. Bombardier for staff’s presentation.  Mr. Bombardier 
provided the following information to the Committee: 
 

(a) Stanley and Gastonia had previously agreed to jointly fund a study of Stanley’s 
wastewater treatment options.  Stanley contracted with HDR Engineering to complete 
engineering studies at a cost of $27,900, with Gastonia’s share at $13,950.  The 
interlocal agreement was provided to the Committee which would formalize these 
additional engineering studies. 

 
(b) Stanley and Gastonia are presently working together on the actual project which will 

construct a sanitary sewer interconnection between Stanley and Gastonia via the High 
Shoals sewer line.  To accomplish this, the Sanitary Sewer Service Utility Agreement 
between the Stanley and Gastonia was presented to the Committee for approval.  This 
would establish a new utility service partnership and is another step towards 
regionalization in our Gaston County.   
 

Both agreements have been approved by the City’s Legal Department and the Town of Stanley. 
 

Committee Recommendation:  The Committee voted unanimously (3-0) to recommend 
approval of (a) the Sanitary Sewer Service Utility Agreement and, (b) the Interlocal 
Agreement to Fund Additional Engineering Studies between Gastonia and the Town of 
Stanley.   

 
Necessary Council Action:  Accept or reject the Committee recommendation. 

 
ITEM 6:  Update on Regionalism Efforts Regarding Water and Sewer Initiatives: 
 
An update was provided to the Committee on regionalization, consolidation, and partnership 
projects. 
 
Committee Recommendation:  This item was presented for informational purposes only.  No 
action is required at this time. 
 
ITEM 7:  Other Matters: 
 
Having no other business, Chairman McAteer adjourned the meeting at 7:25 p.m. 
 


