PROJECT SUMMARY

GASTONIA MUNICIPAL AIRPORT
#244-501

LOCATION: Gastonia Municipal Airport
DESCRIPTION: This project consists of rehabilitation of existing fuel farm loading/off-loading pad and drive, as well as,
taxi-lane.

COMPLETION DATE: FY 2017

PROJECT COST: $364,900 (FY16/17 $166,667)
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Revenues
Beginning Balance
Bond Proceeds
Interest Income
Transfer from Fund 283
Transfer from Fund 110
Federal Grant - FTA Capital
State Reimbursements
NCDOT
Reimbursement
Miscellaneous

Total Revenues

Expenditures
619 Joint Venture-Streets
665 W. Franklin
670 Cox Rd NCDOT
805 Gardner Park School/Cox Rd.
720 Admin., Design & Inspect.
862 Speed Humps
865 North 321 Improvements
866 W. Davidson Bridge
871-Miscellaneous Sidewalks
892-Capital Reserve
960 2/3s GOB
971 2010 GOB - Road Widening
972 2010 GOB - Sidewalks
973 2010 GOB - Resurfacing
975 Lineberger/Downtown Ped Connector
978 2010 GOB - Premium Links & Sidewalks
979 2010 GOB - Premium Resurfacing
917 Traffic Signal System
Transfer to General Fund

Total Expenditures
Estimated Funds Available

CITY OF GASTONIA
Street Improvements Capital Projects

Fund 263
Adopted

Actual Actual Actual Actual Actual Budget Budget Estimate Estimate Estimate Estimate Estimate

2010/11 2011/12 2012/13 2013/14 2014/15 2015/16 2016/17 2017/18 2018/19 2019/20 2020/21 2021/22
S 695,223 $ 26,373,454 25,788,021 24,607,939 22,933,916 $ 20,300,720 2 2 2 2 S 2 2
28,315,130 - - - - - - - - - - -
28,938 38,904 21,850 20,444 19,363 - - - - - - -
- - - - 30,000 20,000 20,000 20,000 20,000 20,000 20,000 20,000
- - - - - - 216,000 - - - - -
597,953 85,488 31,452 259,020 361,224 4,287,381 - - - - - -
4,924 - - 23,630 61,370 - - - - - - -
35,198 27,535 4,000 6 205 - - - - - - -
29,677,367 26,525,381 25,845,324 24,911,039 23,406,078 24,608,101 236,002 20,002 20,002 20,002 20,002 20,002
- - - - - 91,055 - - - - - -
1,113 - - - - - - - - - - -
- - - - - 157,828 - - - - - -
- - - - 13,777 - - - - - - -
- - - - 24,198 25,802 20,000 20,000 20,000 20,000 20,000 20,000
742,692 10,489 - - - 175,664 - - - - - -
43,542 162,710 - - - - 216,000 - - - - -
148,114 16,247 - - - - - - - - - -
359,672 241,626 1,069,030 1,664,941 2,217,703 22,373,716 - - - - - -
316,414 304,222 164,354 166,700 70,119 80,379 - - - - - -
1,475,923 2,066 - 121,760 1,365 968 - - - - - -
- - - - - 275,000 - - - - - -
53,312 - - - 130,110 29,890 - - - - - -
163,131 - 4,000 91 388,180 97,728 - - - - - -
- - - 23,630 259,906 69 - - - - - -
- - - - - 1,300,000 - - - - - -
3,303,914 737,359 1,237,384 1,977,123 3,105,358 24,608,099 236,000 20,000 20,000 20,000 20,000 20,000
$ 26,373,454 $ 25,788,021 24,607,939 22,933,916 20,300,720 $ 2 S 2 S 2 S 2 S 2 S 2 S 2
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PROJECT SUMMARY
SPEED HUMP PROGRAM
263-862

= "‘; il ‘[;!fi'

LOCATION: Various Locations
DESCRIPTION: Installation of speed humps as part of the Speed Hump Program
COMPLETION DATE:  FY 16/17

PROJECT COST: $45,000 ($20,000 FY 16/17; $25,000 from existing carryover funds)
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PROJECT SUMMARY
CIP - MISCELLANEOUS SIDEWALKS
263-871

LOCATION:

DESCRIPTION:

COMPLETION DATE:

PROJECT COST:

Modena Street (Harrison Avenue to Spring Street)

Installation of sidewalks, curb and gutter

FY 16/17

$270,000 (FTA $216,000/City share $54,000)
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283-412
283-410
283-440
283-491
283-492
283-553
283-570
283-590
283-620
283-628
283-633
283-635
283-636
283-637
283-642
283-643
283-644
283-710
283-848
283-863
283-871
283-876
283-883
283-884
283-885
283-887
283-892
283-960
283-962
283-990

REVENUES
Balance Forward
Interest Earnings
Transfer In
Gaston County Board of Education
D.O.T. Revenues
Other Municipal Grant Match
Congestion Mitigation and Air Quality
State Grants
Museum Board
Misc. Grants/Misc. Revenues
Bond Proceeds

TOTAL AVAILABLE FUNDS

EXPENSES/RESERVES
Mayor's Youth Council
Mayor & Council
Financial Services / Accounting
Planning / Transportation
Economic Development
F.S. / Equipment
P.W / Field Operations / Powell Bill
Keep Gastonia Beautiful
Recreation / Adminstration
Recreation Adult / Recreation
Martha Rivers Park
Lineberger Park Master Plan
Rankin Lake
2010 LOBs - Recreation
Gastonia Optimist Club Park
Skeet / Trap Improvements
Greenway Parking
Schiele Museum Building Settlement Issue
Farmers' Market
Greenways
Miscellaneous Sidewalks
Schiele Environmental Studies
Recreation Const. & Renov. Projects
2010 2/3s GOB
Annexation - Street Paving
2010 GOB - Net Premium Recreation
Capital Reserve
2/3s GOB
Downtown Revitalization
Transfers Out/Misc. Expend.

TOTAL EXPENSES
FUND BALANCE FORWARD

CITY OF GASTONIA
General Fund Capital Projects

Fund 283
F/Y 10/11 F/Y11/12 F/Y 12/13 F/Y 13/14 F/Y 14/15 F/Y 15/16 F/Y 16/17 F/Y 17/18 F/Y 18/19 F/Y 19/20 F/Y 20/21 F/Y 21/22
Adopted
Actual Actual Actual Actual Actual Budget Budget Estimate Estimate Estimate Estimate Estimate
2,094,669 6,687,491 3,594,751 2,603,637 2,123,490 2,621,927 164,628 164,628 165,451 166,278 167,110 167,945
10,581 8,308 3,693 2,530 2,392 - - 823 827 831 836 840
128,769 262,540 348,700 302,231 923,427 798,000 3,298,409 750,000 750,000 - - -
- - - - - 90,000 - - - - - -
79,925 - - - - 602,000 : - ; ; : ;
- - - - - 10,000 - - - - -
- - - - - 1,491,488 - - - - - -
- 372,871 (490) ; ; } ; ; ; ] ; ]
- 2,026,200 158,364 - - - - - - - - -
13,430 392 40,261 171,248 425,902 - - - - - - -
5,658,236 - - - - - = - - - - -
7,985,610 9,357,801 4,145,279 3,079,645 3,475,211 5,613,415 3,463,037 915,451 916,278 167,110 167,945 168,785
; ; ; ; ; 300 ; : : : : :
; ; ; ; 35,104 ; ; : : : : :
210,709 11,398 2,212 2,932 804 123,288 - - - - - -
- - - - 62,500 1,820,188 : - : : ; .
- - - - - 6,666
- - - - ; 240,000 ; ; ; } } _
53,490 107,961 - (147) 13,016 1,647,941 1,550,000 750,000 750,000 - - -
954 ; ; ) ; 2,819 - ; ; : : :
- - - - - 148,500
- - 2,647 - - 10,133 - - - - - -
99,821 13,060 - - - - - - - - - -
266,388 398,259 1,761 - - - - - - - - -
46,535 2,052,942 81,919 1,125 1,215 14,447 - - - - - -
- - 6,610 132,013 88,765 67,612 - - - - - -
- - - - 1,500 - - - - - - -
- - - - 7,440 292,560 - - - - - -
- - - - - 48,863 275,000
- - - 40,402 ; ; ; ; ; ; : .
133,534 150 - 15,865 13,911 576,937 - - - - - -
25,371 - - - - = - - - - -
147,153 1,131,044 1,378,057 37,512 219,874 1 - - - - - -
- - - 8,969 101,897 44,974 - - - - - -
50,562 1,592,232 18,784 100 - 52,225 - - - - - -
- - 24,130 20,581 48,276 73,031 - - - - - -
261,430 (1,863) 6,383 - - - - - - - - -
2,173 - - - - 268,302 1,473,409 - ; ; ; ;
- 364,710 19,139 12,365 13,983 - - - - - - -
- - - - - 10,000
- 93,158 - 684,440 245,000 - - - - - - -
1,298,119 5,763,051 1,541,642 956,155 853,284 5,448,787 3,298,409 750,000 750,000 - - -
6,687,491 3,594,751 2,603,637 2,123,490 2,621,927 164,628 164,628 165,451 166,278 167,110 167,945 168,785
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PROJECT SUMMARY

RESURFACING
283-570

LOCATION:

DESCRIPTION:

COMPLETION DATE:

PROJECT COST:

Various streets in the City limits

Resurfacing of most critical City streets based on pavement management survey

FY 16/17

$1,715.862 ($1,550,000 from transfers in and $165,862 from Powell Bill)
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PROJECT SUMMARY

SCHIELE MUSEUM

JURASSIC

LOCATION:

DESCRIPTION:

COMPLETION DATE:

PROJECT COST:

Schiele Museum

Building repairs due to structural settling

FY 16/17

$275,000
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461/462
342
462

461/462
462
462
462
462
462
462

462-475
462-644
462-492
462-636
462-800
462-801
462-803
462-810
462-821
462-824
462-825
462-860
462-882
462-903
462-908
462-911
462-930
462-913
462-921
462-931
462-932
462-933
462-660
462-971
462-990
462-921

WATER & SEWER 5-YEAR PLAN

REVENUES
Carryover from previous year
Rates - Budget
Transfer from Fund 42
Interest
Revenue Bond
Revenue Bond - Premium
Loan Proceeds - NCSRLF
NCDOT
State Clean Water Trust
Liquidated Damages
Miscellaneous, Donations

EXPENSES

Municipal Operations Center
Greenway Parking
Economic Development
Rankin Lake
Regionalization
WWTP Improvements
Sewer Improvements - NCDOT Conflicts
Facility Upgrades-Sewer
Wastwater Improvements - Revenue Bonds
Collection System Improvements
Special Assessments
Pump Station/Force Main Improvements
Long Creek WWTP Improvements
Water Improvements - NCDOT Conflicts
Water Distribution Improvements
Water Supply/Treatment Improvements
Water Treatment Plant Rehabilitation
Special Assessments - Water
Water Imp - Revenue Bond
Planning Loan -WTP Renovation
$5M State Revolving Loan - Clearwell Project
WTP Project - $30M SRL and 2015 Rev Bonds
Working Reserve
Utility System Improvement
Transfers to
Water Improvements - Revenue Bonds

EXPENDITURES

FUND BALANCE

City of Gastonia
Water and Sewer Capital Projects
Fund 462

F/Y 10/11 F/Y 11/12 F/Y 12/13 F/Y 13/14 F/Y 14/15 F/Y 15/16 F/Y 16/17 F/Y17/18 F/Y 18/19 F/Y 19/20 F/Y 20/21 F/Y 21/22
Adopted

Actual Actual Actual Actual Actual Budget Budget Estimate Estimate Estimate Estimate Estimate
$ 5,595,555 $ 4,200,872 S 4,199,946 S 4,247,947 S 5,335,675 S 3,416,027 $ 1,367,496 S 1,367,496 S 1,374,333 $ 1,381,205 $ 1,388,111 $ 1,395,051
1,200,000 1,200,000 1,200,000 1,200,000 1,200,000 1,200,000 1,300,000 1,300,000 1,300,000 1,400,000 1,400,000 1,400,000
- - - 4,455,000 1,242,679 3,008,600 - - - - - -
14,180 9,645 7,084 6,938 7,189 - - 6,837 6,872 6,906 6,941 6,975
- - - - - 20,130,000 - - - - - -
- - - - - 2,368,171 - - - - - -
- - - - - 37,500,000 - - - - - -
- - 24,520 - - - - - - - - -
- - - - - 600,000 - - - - - -
- - - 99,500 - - - - - - - -
- 24 (4,858) 25,300 1,329 26,577 - - - - - -
6,809,734 5,410,541 5,426,692 10,034,685 7,786,873 68,249,375 2,667,496 2,674,333 2,681,205 2,788,111 2,795,051 2,802,027
- - - 103,320 51,795 - - - - - - -
- - - - - 72,121 - - - - - -
- 12,500 - - - 16,667 - - - - - -
- 42,120 - - - - - - - - - -
3,511 57,536 66,667 88,061 128,871 3,220,257 140,000 - - - - -
438,384 55,746 5,415 14,023 - - - - - - - 500,000
- 115,602 - 231,204 383,441 14,819 - - - - - -
- 32,470 18,295 - - - - - - - - -
58,470 119,509 - - - - - - - - - -
210,736 - 186,816 172,333 799,266 1,262,747 892,000 975,000 550,000 1,050,000 1,050,000 -
202,974 242 145,765 6,129 113,514 19,984 120,000 - - - - -
11,304 12,940 - 61,006 110,467 278,048 73,000 - - - 450,000
26,696 270,478 18,890 205,007 684 352,658 - - - 350,000 - -
- 269,737 - 598,211 610,515 214,531 - - - - -
480,309 - - 54,368 - 132,795 - - - -
272,602 220,000 522,044 333,885 14,600 133,510 75,000 325,000 750,000 - 350,000 450,000
- - - 2,757,840 2,079,894 3,158,866 - - - - - -
- - - 1,636 1,976 2,498 - - - - - -

- - - - - 3,580
- - - - - 300,000 - - - - - -

- - - - - 5,000,000

- - - - - 52,498,171
- - - - - 143,492 - - - - - -

- - - - - 33,135
- - - - - 24,000 - - - - - -
275,441 1,715 214,853 71,987 75,824 - - - - - - -
2,608,862 1,210,595 1,178,745 4,699,010 4,370,846 66,881,879 1,300,000 1,300,000 1,300,000 1,400,000 1,400,000 1,400,000
$ 4,200,872 $ 4,199,946 S 4,247,947 S 5,335,675 S 3,416,027 S 1,367,496 $ 1,367,496 S 1,374,333 $ 1,381,205 $ 1,388,111 $ 1,395,051 $ 1,402,027
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PROJECT SUMMARY
DALLAS SEWER CONNECTION

462-800
ff EASTVAY g
JJ w“"‘: s
¢ PROJECT )
e / | V//
. \ // \X

LOCATION: North Gastonia (Robinson Clemmer Road)
DESCRIPTION: New 18-inch gravity sewer interconnect between Dallas WWTP and City of Gastonia Long Creek Outfall

and new sewer metering station.
COMPLETION DATE: FY 16/17

PROJECT ESTIMATE:  $640,000 ($140,000 FY 16/17); Gaston County to contribute $300,000; Dallas to contribute $200,000
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PROJECT SUMMARY
SEWER PIER FAILURES
462-824

LOCATION: Various locations in the City

DESCRIPTION: Sewer Pier Failures
COMPLETION DATE: FY 16/17

PROJECT ESTIMATE:  $242,000
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PROJECT SUMMARY

RANKIN LAKE BERM REPAIRS
462-911

LOCATION: Rankin Lake

DESCRIPTION: Grading and stabilization to existing shore line at Rankin Lake to correct and control eroding.

COMPLETION DATE:  FY 16/17

PROJECT COST: $225,000 ($75,000 FY 16/17; Balance to come from current and future Water/Sewer CIP funds)
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CITY OF GASTONIA
Electric Capital Projects

Fund 478
Adopted
F/Y 10/11 F/Y 11/12 F/Y 12/13 F/Y 13/14 F/Y 14/15 F/Y 15/16 F/Y 16/17 F/Y 17/18 F/Y 18/19 F/Y 19/20 F/Y 20/21 F/Y 21/22
REVENUES Actual Actual Actual Actual Actual Budget Budget Estimate Estimate Estimate Estimate Estimate
Balance Forward 1,568,822 2,511,396 2,646,760 2,304,803 1,893,812 1,637,880 134,552 134,552 335,225 536,901 739,585 943,283
Interest Earnings 9,151 6,824 4,843 3,502 2,430 - - 673 1,676 2,685 3,698 4,716
ElectriCities Credit - - - 3,035 - - - - - - - -
Reimbursement for Services - 59,078 - - 158,579 - - - - - - -
North Carolina Dept of Transportation - - 76,853 - - - - - - - - -
Miscellaneous - 323 505 531 191 - - - - - - -
Proceeds From Sale Of Bond - - - - - - - - - - - -
Transfer- In - Electric Operating 1,576,968 1,043,838 1,000,000 1,000,000 900,000 1,000,000 1,000,000 1,200,000 1,200,000 1,200,000 1,200,000 1,200,000
Transfer-In - NCMPA Settlement Fund - - - - - 3,035,391 - - - - - -
Transfer-In - General Fund - - - - - - - - - - - -
TOTAL FUNDS AVAILABLE 3,154,942 3,621,459 3,728,961 3,311,870 2,955,012 5,673,271 1,134,552 1,335,225 1,536,901 1,739,585 1,943,283 2,148,000
EXPENSES
478-492 Economic Development - 97,995 85,000 200,000 - 306,200 - 100,000 100,000 100,000 100,000 100,000
478-737 Highland Grocery Site - 50,805 - - - - - - - - - -
478-835 Outside Storage 4,825 23,288 - - - 91,380 50,000 - - - - -
478-844 New Tech Park - Substation - - - - 11,170 3,150,691 115,000 - - - - -
478-854 SCADA Replacement - 32,104 47,127 6,220 - 65,800 - 10,000 10,000 10,000 10,000 10,000
478-892  Working Capital Reserve - - - - - 505 = - - - - -
478-900 Long Creek Generation - - - 371,627 - 78,373 - - - - - -
478-901 City Electric Tie Lines 168,384 223,054 724,561 237,872 355,575 708,216 325,000 325,000 325,000 325,000 325,000 325,000
478-902 Kendrick Extension/ Catawba Hill - - - - 48,999 65,001 - - - - - -
478-905 Underground System Replacement 138,252 135,822 352,285 353,960 70,604 508,566 285,000 200,000 200,000 200,000 200,000 200,000
478-909 Electric Development 177,841 277,887 138,656 43,078 216,539 168,216 100,000 125,000 125,000 125,000 125,000 125,000
478-915 Residential Dev-System Expansion 1,790 61,919 5,345 15,586 125,203 212,825 125,000 240,000 240,000 240,000 240,000 240,000
478-916  Loray Mill - - 13,775 189,717 409,286 15,801 = - - - - -
478-918 NCDOT City Fiber Optic 129,722 23,006 57,409 - - 69,144 - - - - - -
478-960 2/3s GOB 22,731 48,818 - - - 73,680 - - - - - -
478-926 WI-MAX Connectivity - - - - - - - - - - - -
478-990 Transfers to CP - Mayor / Council - - - - - 24,000 - - - - - -
478-976 Main Avenue Properties - - - - 79,755 321 - - - - - -
TOTAL EXPENSES 643,545 974,699 1,424,158 1,418,059 1,317,132 5,538,719 1,000,000 1,000,000 1,000,000 1,000,000 1,000,000 1,000,000
FUND BALANCE FORWARD 2,511,396 2,646,760 2,304,803 1,893,812 1,637,880 134,552 134,552 335,225 536,901 739,585 943,283 1,148,000
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PROJECT SUMMARY
OUTSIDE STORAGE
478-835

- W W” H”“NH
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LOCATION: 1300 N. Broad Street

DESCRIPTION: Extension of Equipment Enclosure for the Electric Department

COMPLETION DATE:  FY 16/17

PROJECT COST: $50,000 FY 16/17
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PROJECT SUMMARY

NEW TECH PARK SUBSTATION
478-844

LOCATION: Gastonia Technology Park

DESCRIPTION: New Substation Project

COMPLETION DATE: FY 16/17

PROJECT COST: $3,500,000 ($115,000 FY 16/17; balance to be funded from Electric Fund Balance)
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PROJECT SUMMARY

CITY ELECTRICAL TIE LINES
478-901

LOCATION: Various

DESCRIPTION: Electric Line Construction/Reconstruction at Various Locations

COMPLETION DATE:  FY 16/17

PROJECT COST: $325,000

E-147




Great Place. Great People. Great Promise.

E-148



PROJECT SUMMARY
UNDERGROUND SYSTEM REPLACEMENT
478-905

LOCATION:

DESCRIPTION:

COMPLETION DATE:

PROJECT COST:

Various

Underground System Replacement of cable and transformers for electric service reliability

FY 16/17

$285,000
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PROJECT SUMMARY
ELECTRIC DEVELOPMENTS
478-909

 WAFFLEL HOUSEE =
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LOCATION:

DESCRIPTION:

COMPLETION DATE:

PROJECT COST:

Various

Service to new Commercial Developments

FY 16/17

$100,000
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PROJECT SUMMARY

RESIDENTIAL DEVELOPMENT - SYSTEM EXPANSION
478-915

LOCATION:

DESCRIPTION:

COMPLETION DATE:

PROJECT COST:

Various

Service to new residential developments

FY 16/17

$125,000
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Revenues
Transfer-In Stormwater Operating
Interest
State Clean Water Trust
NCDOT
Storm Drain Improvement
Property Owner Assistance
Reimbursements / Miscellaneous

Total Revenues

Expenses
674 - Stormwater System

675 - Stormwater Noncapital
720 - Administration

Transfer-Out Stormwater Operating
Transfers - Out to Other Fund

Revenues Over(Under) Expenses

Beginning Fund Balance

Ending Fund Balance

CITY OF GASTONIA

Stormwater Capital Projects Pro Forma

Fund 479
Adopted

Actual Actual Actual Actual Actual Budget Budget Estimate Estimate Estimate Estimate Estimate

F/Y10/11 F/Y11/12 F/Y12/13 F/Y13/14 F/Y 14/15 F/Y 15/16 F/Y 16/17 F/Y17/18 F/Y 18/19 F/Y 19/20 F/Y 20/21 F/Y 21/22
360,405 315,503 452,475 379,737 773,800 942,413 636,966 645,000 645,000 645,000 645,000 645,000
2,938 2,243 1,583 1,300 1,245 - - - - - - -
64,372 (32,186) - - - - - - - - - -
- 20,773 - - - - 5 - - - - -
- - - 8,000 2,009 40,000 10,000 20,000 20,000 20,000 20,000 20,000
- 591 731 605 5,021 - - - - - - -
427,715 306,924 454,789 389,642 782,075 982,413 646,966 665,000 665,000 665,000 665,000 665,000
457,851 97,635 246,445 304,362 328,527 1,070,615 192,729 215,000 215,000 215,000 215,000 215,000
874,209 141,463 15,437 14,548 174,458 859,398 454,237 450,000 450,000 450,000 450,000 450,000
1,332,060 239,098 261,882 318,909 502,985 1,930,013 646,966 665,000 665,000 665,000 665,000 665,000
(904,345) 67,826 192,906 70,732 279,091 (947,600) - - - - - -
1,241,597 337,252 405,078 597,984 668,717 947,807 207 207 207 207 207 207
S 337,252 S 405,078 $ 597,984 $ 668,717 947,807 S 207 S 207 207 207 207 207 207
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PROJECT SUMMARY

STORMWATER SYSTEM IMPROVEMENTS
479-674

LOCATION:

DESCRIPTION:

COMPLETION DATE:

PROJECT ESTIMATES:

South Street (from Second Ave to Third Ave) -Phase |

Stormwater System Improvement Projects

FY 16/17

$192,729 (75% of Capital Fund transfers)
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PROJECT SUMMARY

STORMWATER ASSISTANCE PROGRAM PROJECTS
479-675

LOCATION: Tentative projects: Larry Lane, Hanks Circle, Jackson Road, Jefferson Avenue, Brookside Drive, Court Drive,
Wellman Street, Pamela Street, Linda Street, Ridgewood Drive, Pine Creek Road, Rosemary Lane, Hardy Alley,
Hillcrest Avenue, Tryon Place, and Kentwood Drive

DESCRIPTION: Storm Drain Improvement projects for the Storm Water Assistance Program

COMPLETION DATE: FY 16/17

PROJECT COST: $454,237 (25% of Capital Fund transfers plus rate increase)
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