
 
 

MEMORANDUM 

 

TO:  Mayor & City Council 

 

FROM: Ash Smith, City Attorney 

 

CC:  Michael Peoples, City Manager 

  Flip Bombardier, Assistant City Manager 

  Kristy Crisp, Director of Economic Development 

 

RE:  212 W Main Avenue 

 

DATE: November 6, 2017 
 

At your June 20, 2017, meeting, the City Council voted to move forward with negotiating an 

agreement with CNB 1920, LLC, a limited liability company set up by Jim Morasso and Tom Cox 

to include selling the historic Citizens National Bank building at 212 W. Main Avenue.  Extensive 

negotiations have taken place since that time. 

 

CNB 1920 originally proposed a purchase price of $214,800, and requested that the City pay 

$110,000 for a fire sprinkler system that would be added to the purchase price due under the Note 

and Mortgage. The parties now agree that the purchase price to be advertised will be $324,800. 

Less the required 5% percent deposit of $16,240, the Redevelopment Agreement provides that the 

City receives a Note and a purchase money Deed of Trust from CNB over a period of six years at 

3.75% interest.  The property is currently valued by the Gaston County Tax Office at $725,033.   

A three year Grant Agreement is also proposed to redevelop the property that would be based on 

certain expenditures, utility revenues, tap fees and permits.  The estimated cost to the City of the 

Grant is $270,855.  Including the $324,800 purchase price, CNB 1920 is committing to make a 

minimum investment in the building of $2,124,800.  It should be noted that a leaking roof recently 

necessitated repairs by the City of approximately $28,000 for a new roof.  More details about the 

planned renovations and improvements can be found in Exhibit B to the Redevelopment 

Agreement. 

 

As the property is in an Urban Redevelopment Area under NCGS 160A-500, et seq., the City and 

CNB 1920 have negotiated a Redevelopment Agreement describing how the property will be 

developed.  To qualify as a legitimate upset bidder in these circumstances, any other purchaser 

must agree to develop the Property exactly as CNB 1920, LLC proposes to in the attached 

Redevelopment Contract.  Pursuant to state law, the City has the right to reject all bids at any time. 

 

The final successful upset bidder, if approved by City Council, will have 45 days to close on the 

property, and then would then have to commence work within 90 days of taking title to the 

property. Exhibit B to the Redevelopment Agreement outlines that CNB 1920 would have to 

complete the agreed-upon improvements and redevelopment proposal within 3 years of the closing 

date. 

 

If following the public hearing on November 21, 2017, Council approves the Resolution and the 

Agreement included with this Agenda item, the property will then be advertised for upset bid.  The 

running of the advertisement will commence a 10-day upset bid period.  Once a 10-day period has 

passed without any qualifying upset bid having been received, the amount of the final high bid 

will be reported to council for final approval. 

 

In addition to this memorandum, there are several other documents contained in your agenda 

packet: 
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 The Notice of Public Hearing for An Urban Redevelopment Contract that ran in the 

newspaper prior to tonight’s meeting 

 Resolution Authorizing Upset Bid Process 

 The Redevelopment Agreement, which includes Exhibit A containing a description of the 

property, and Exhibit B which is the Redevelopment Proposal  

 The Grant Agreement  

 The Notice of the Upset Bid that will be advertised if Council approves this agenda item 

 The Draft Deed Restrictions which will be appended to the standard General Warranty 

Deed form that will be executed by the City when it transfers title to the final bidder. The 

General Warranty Deed form is not included in your agenda. 

 

If Council chooses to proceed with the project, staff recommends that Council declare the property 

surplus, approve the attached Resolution, and approve the Redevelopment Agreement in 

substantially the form indicated in the agenda subject to minor modifications as negotiated by the 

City Manager and City Attorney. 

 

 


