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Entrance Feature (Gateway)
Intersections located at the boundary of 

downtown, such as Long and Broad, are 

main gateways into downtown Gastonia. 

These locations would benefit from a feature 

that prominently marks it as such. In turn, 

an identifiable gateway feature would 

strengthen Gastonia’s downtown identity 

and help build a sense of community for its 

residents.
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Improvements:  Configuration & Enhancements
Improving the pedestrian friendliness of the Long Avenue intersections 
will effectively link the Highland Community to Downtown in a 
pedestrian and bicycle friendly manner.  Expanded sidewalks, 
decorative lighting, planted medians and intersections improvements 
are the primary elements of enhancement for this corridor.

•	 Plant street trees
•	 Utilize pedestrian scale and overhead lighting
•	 Install medians at specified locations
•	 Reconfigure specific intersections
•	 Implement intersection improvements
•	 Assign speed limit of 35 mph

Catalysts:  Strategic Projects & Developments 
Police Memorial Park  - This facility will provide an impressive memorial 
to Gastonia’s Police Officers including a monument, landscaping, 
seating and some event parking.  Within this setting, a multi-use trail 
provides an additional bicycle and pedestrian option in conjunction 
with the Carolina Thread Trail route along the north side of Long 
Avenue.

Highland Retail Site  -  The development of  this site  realizes a long-
term goal of providing residents of the Highland Community with 
access to a neighborhood grocery store and other retail services, while 
also introducing this retail element in close proximity to the historic 
downtown core. 

Improvements:  Configuration & Enhancements
As it was in days past, Main Avenue is transformed into the social,  cultural, and economic hub of the community with a 
focus on fostering a vibrant pedestrian-scaled environment that supports the arts and entertainment concentration of the 
historic and newly developed buildings and spaces. The existing roadway configuration will remain, however in-sidewalk 
improvements to include decorative brick planters, street trees in grates, sidewalk seating are the primary enhancements.   

•	 Install decorative brick planters
•	 Plant street trees in sidewalk grates
•	 Utilize pedestrian scale lighting
•	 Implement intersection improvements
•	 Assign speed limit of 20 mph and prohibit right turns on red

Catalysts:  Strategic Projects & Developments
South Street Pedestrian Plaza  - Located at the heart of downtown , an urban square will serve as the center of activity for 
civic events, gatherings, and outdoor performances.  The plaza provides a great view point for the Rotary Pavilion and will 
include public art and green space.

Kress Building Adaptive Reuse  -  Envisioned as a multi-use arts and culture facility to serve as a central location for historic 
and modern arts and culture.  The center will maximize the economic growth of downtown as well as strengthen the arts and 
cultural sector as a core component of the City’s broader downtown revitalization initiatives.  

212 West Main Adaptive Reuse  - Imagined as a signature mixed-use development along the Main Avenue corridor and in 
synergy with the South Street Pedestrian Plaza.

Improvements:  Configuration & Enhancements
In becoming Gastonia’s true urban boulevard, Franklin is transformed to better 
accommodate pedestrians and to enhance overall aesthetics.  Center lane medians 
calm traffic, provide refuge to those crossing the street and allow for aesthetic 
enhancements such as trees and other plantings, as well as gateway markers or 
other public art.

•	 Install medians at specified locations
•	 Plant street trees in sidewalk grates
•	 Utilize pedestrian scale and overhead lighting
•	 Implement intersection improvements
•	 Assign speed limit of 30 mph

Catalysts:  Strategic Projects & Developments
Redevelopment at Marietta Intersection  -   In conjunction with the adjacent 
Conference Center project, publicly-owned property  is envisioned as a future 
mixed-use private development as a signature addition to the Franklin Boulevard 
corridor.

Improvements:  Configuration & Enhancements
This section of  Marietta Street  will be reconfigured to reduce the number of vehicle travel 
lanes from four to three to accommodate a bicycle / pedestrian pathway on Unity Bridge 
across the railroad trench.  This corridor is a primary link in both the Carolina Thread 
Trail and Gastonia’s Municipal Greenway System.

•	 Reduce  roadway from four lanes to three lanes.
•	 Install decorative walkway on Unity Bridge
•	 Plant street trees in sidewalk grates
•	 Utilize pedestrian scale lighting
•	 Implement intersection improvements
•	 Assign speed limit of 20 mph

Catalysts:  Strategic Projects & Developments
Conference Center & Public Parking Deck  -  The proposed  28,000 square foot, state of the art 
meeting and exhibition facility is a significant public resource and defining component in 
the redevelopment of downtown  The public parking deck will accommodate the needed 
off street parking.  Adjacent public property along Franklin Boulevard is envisioned for a 
signature mixed-use private development.

Craig & Wilson Building Adaptive Reuse  -  This historic Carriage Company building will add 16 
residential units to the downtown housing stock.  A pocket park at the rear of the building 
adds a small, but important, public amenity to this project.

Improvements:  Configuration & Enhancements
Oakland Street retains its current two-lane configuration with on-street parking; 
however the introduction of plan-recommended standards such as the tooled decorative 
sidewalk treatment, street trees, pedestrian-scale lighting and intersection improvements 
including mast arms, pedestrian signals, decorative crosswalks and sidewalk bulbs shall 
be implemented to improve pedestrian safety, increase accessibility and enhance the 
environment. 

•	 Plant street trees in sidewalk grates or planting strip
•	 Utilize pedestrian scale lighting
•	 Implement intersection improvements
•	 Assign speed limit of 20 mph

Catalysts:  Strategic Projects & Developments
Bradley Station Conversion to “Downtown Commons”  -  Following the development 
of the Multi-Modal Transit Facility on Broad Street, the Bradley Station site will be 
redeveloped into a multi-functional recreational site with various amenities, including a 
splash park, dog park, active lawn, events facility, etc. 

Improvements:  Configuration & Enhancements
In becoming Gastonia’s first “Green Street”, Broad Street accommodates pedestrians, bicyclists, 
vehicles and even trains while also integrating cutting edge bioretention tree grates that filter 
stormwater runoff from the roadway.  Further, Broad’s intersections with Long Avenue, Main 
Avenue and Franklin Boulevard serve as the eastern gateways into the downtown area and relate 
directly to various other critical projects such as greenways and public transit.  Detailed intersection 
reconfigurations, significant aesthetic enhancements and environmental best management practices 
(BMP’s) highlight the transformation of this corridor.

•	 Add bike lanes
•	 Plant street trees in bioretention tree grates
•	 Address pedestrian & aesthetic deficiencies of railroad
•	 Utilize pedestrian scale and overhead lighting
•	 Install medians at specified locations
•	 Reconfigure specific intersections
•	 Implement intersection improvements
•	 Assign speed limit of 30 mph

Catalysts:  Strategic Projects & Developments
Multi-Modal Transit Center  -  The Gastonia Multimodal Center is envisioned as a regional 
transportation hub and a catalyst for economic development.  Several functions will be housed 
at the Center to include: bus, rail, taxi connections and bicycle and pedestrian connections. 
Complementary uses that will be encouraged to be included in and around the center are: college 
classes, postal operations, police substation, newsstand, visitors center, employment center and a 
rail-training program.

Highland Rail-Trail  -  This bicycle and pedestrian facility is in place and will increasingly funnel trail 
users through the Downtown as future trail connections and extensions are made “upstream” and 
“downstream” of the center city area.

SECOND AVENUE CORRIDOR

County
Admin 

Building

City
Hall

Garland 
Center

Street Tree in Grate

On Street Parking

Tooled Decorative Sidewalk Treatment

Single Globed Pedestrian LightSidewalk Bulb with Planter

Decorative Crosswalk

Mast Arm with 
Pedestrian Signals

Mast Arm with Pedestrian Signals

Decorative Crosswalk

Median Nose

Street Tree in Bioretention System

Bike Lane

Decorative Double 
Globed Pedestrian 
Light

Street Light

Shrubbery

Grass Strip

Piedmont Charter 
School

SOUTH STREET CORRIDORCHESTER STREET CORRIDORYORK STREET CORRIDOR

Improvements:  Configuration & Enhancements
A vibrant pedestrian-scaled environment is developed along South Street by incorporating 
in-sidewalk amenities and other pedestrian oriented enhancements, including: Decorative 
brick planters, street trees in grates, sidewalk seating, public art and other elements. The 
existing roadway configuration will remain, however in-sidewalk improvements will 
support arts and entertainment centered redevelopment of building and spaces.  

•	 Install decorative brick planters
•	 Plant street trees in sidewalk grates
•	 Utilize pedestrian scale lighting
•	 Implement intersection improvements
•	 Assign speed limit of 20 mph

Catalysts:  Strategic Projects & Developments
Webb Theater Adaptive Reuse  -  This landmark structure will be transformed into a 
destination-quality restaurant and bar which pays homage to the building’s historic 
character.

South Street Sidewalk Park  -  A significant addition to this corridor is the expansion 
of the public sidewalk in front of, and adjacent to, the Garland Center.  Improvements 
proposed include installation of a decorative retaining wall and fence combination, in-
sidewalk seating, decorative brick planters, and public art.

Improvements:  Configuration & Enhancements
The current northbound piece of the Highway 321 one-way pairs, York Street is 

converted to bi-directional traffic flow increasing overall connectivity and calming 

traffic.  (Note:  Detailed further study is required to evaluate and plan for traffic 

pattern adjustments outside the plan study area.) 

•	 Convert to bi-directional traffic flow

•	 Plant street trees in sidewalk grates or planting strip

•	 Utilize pedestrian scale lighting

•	 Implement intersection improvements

•	 Assign speed limit of 30 mph

Catalysts:  Strategic Projects & Developments
Potential Parking Deck(s) at Garland Center & Adjacent to Railroad  As the number 

of commercial and residential activity increase, current parking accommodations 

downtown may be inadequate for anticipated growth.  Therefore, the Garland 

Municipal Business Center and city owned property along the railroad adjacent to 

York Street & Main Ave have been identified as possible locations for alternative 

parking development.

Improvements:  Configuration & Enhancements
Second Avenue is converted to a two-lane roadway that includes bike 
lanes.  This conversion allows Second Avenue to become a primary 
component of a regional and community greenway system, safely and 
comfortably accommodating bicyclists and pedestrians.

•	 Add bike lanes
•	 Plant street trees in planting strip
•	 Utilize pedestrian scale lighting
•	 Reconfigure specific intersections
•	 Implement intersection improvements
•	 Assign speed limit of 25 mph

Catalysts:  Strategic Projects & Developments
New Main Entrance to Oakwood Cemetery  -  Establishing an entryway 
into this historic facility, a small parking area along with decorative 
fencing and landscaping is imagined for this public property along 
Second Avenue in the York Chester Historic District.

Armstrong Apartments  -  This historic residential site will be 
rehabilitated and will add between 12 – 18 dwelling units to the 
downtown housing stock.  Decorative enhancements to adjacent public 
parking areas will be a component of any redevelopment scenario.

Improvements:  Configuration & Enhancements
The current southbound piece of the Highway 321 one-way pairs, 
Chester Street is converted to bi-directional traffic flow increasing overall 
connectivity and calming traffic. (Note:  Detailed further study is required 
to evaluate and plan for traffic pattern adjustments outside the plan study 
area.)

•	 Convert to bi-directional traffic flow
•	 Plant street trees in sidewalk grates or planting strip
•	 Utilize pedestrian scale lighting
•	 Implement intersection improvements
•	 Assign speed limit of 30 mph

Catalysts:  Strategic Projects & Developments 
Beautification of Oakwood Cemetery  -   New decorative fence and walkway 
pattern will transform the Historic Oakwood Cemetery into a attractive 
civic space. The central intersection of this walkway offers an opportunity 
for monument-style public art and targeted tree planting helps to soften 
this treasured public space.

Example of a Splash Park, as imagined for the Downtown Commons
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Example of Art or Sculpture to be 

located in various locations in the 

study area. Areas around public 

parking lots, in parks or green 

spaces, or in medians will help define 

each space, create beautify and/or 

establish identity. 
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Architectural Rendering of The Marietta Street Bridge Design
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3-D Conceptual Rendering of Proposed Multi-Modal Center
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In late 2009 City staff initiated an effort to establish improved communication and cooperation amongst the 

City’s Departments when coordinating and implementing various public improvements in Downtown Gastonia.  

From this effort was born the idea to create a Downtown Streetscape & Public Realm Plan for the streets and 

other public areas in this vitally important area of the city.  A series of meetings were scheduled in order to set 

the stage for carrying out this planning process.  In November, staff met to establish the scope, schedule and 

deliverables of the proposed plan and to set forth a vision that the planning process would seek to address.  

This vision was established as one that seeks to produce a vibrant and unique urban place that serves to foster 

the redevelopment and revitalization of the Historic Downtown.  A second meeting was held in December to 

identify problems, issues and impediments to achieving the established vision.

Then, in January 2010 a two-day public workshop was held in the Gastonia Police Department Community 

Room where citizens were invited to come and share their ideas for improving the streetscapes & public realm 

of Downtown Gastonia.  Prior to the workshop, participants were encouraged to take a self-guided walking 

tour of the streets in the Downtown and to provide any comments on this experience as part of the public input 

process.  The workshop was conducted in an informal fashion that gave participants the opportunity to review 

the study area and to discuss ideas one-on-one with a variety of staff members.  The workshop produced a rich 

assortment of detailed recommendations for the streets and public realm in the Downtown.

Following the workshop, an interdisciplinary team of City staff has worked to produce a detailed and workable 

guide for implementing the recommendations that were generated during the planning process.  This poster 

is that guide and, along with a set of standards for improvements (P.R.I.D.E.), is intended to serve as a 

comprehensive reference in steering the implementation of the recommendations established during the 

planning process.

In the future, the streets, sidewalks and other public areas of Downtown Gastonia will support and foster an environment that: 

Attracts a variety of  people.…
zz for living, working, playing and learning in a diverse setting.

zz for an array of activities and amenities that they “choose” to spend their leisure time enjoying.

zz as a center for, and overall community symbol of, economic diversity and vitality.

Provides accessibility to all….
zz through accommodating on-street bicycling as a viable alternative for urban transportation alongside the safe movement 

of automobiles.

zz by ensuring that there are safe, convenient and inviting facilities for pedestrian movement such as sidewalks and 

crosswalks.

zz as part of a multi-modal transit hub serving Gastonia, Gaston County, other municipalities, the region and beyond.

 Promotes safety and security….
zz as a result of an attractive, positive and clean image.

zz through the orderly management and arrangement of various travel modes.

zz by encouraging activity that results in additional “eyes on the street”.

	    Offers “green” respite in the city….
zz in the form of small public spaces such as pocket parks.

zz by providing  connections to the greenways and public parks outside the center city.

zz through the presence of street trees and other urban landscaping elements.

	         Serves as Gastonia’s ”living room”….
zz by serving as the social and cultural heart of the community.

zz for the uniqueness and “sense of place” it provides to the community.

zz through the authenticity of the experience that it provides to residents and visitors.
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The Downtown Streetscape & Public Realm (DSPR) Plan is for illustrative and visualization purposes.   Items reflected within 
the DSPR Plan, including, but not limited to, road lanes, bike lanes, parking spaces, mast arms, street lights, trees, tree grates, 
cross walks, roadway striping, planters, benches, tables/chairs, bus shelters, symbols, fencing, etc. are sized to maximize plan 
clarity, and are not necessarily scaled representations.   While reliable field estimates were completed to ensure that the use of 
the engineering and design standards depicted herein are possible, the DSPR Plan is not intended to be used as a construction 
document.   Implementation of ideas contained within the DSPR Plan may require additional design, including the development 
of actual construction documents based on field survey information.  Actual construction documents may require the review/
approval of various outside agencies including NCDOT, Norfolk Southern, and private utility owners.  

The aerial photography shown in the background is sourced from Gaston County GIS and is from 2005. It was used to produce the 
CAD and GIS linework base data for the plan as it was the highest resolution aerial photography to date to produce accurate results.

 The Greening of Downtown’s Civic Space

From recommending on-street bike lanes to developing more green 

spaces, the Downtown Streetscape & Public Realm Plan offers 

Gastonia an opportunity to make sustainability and green practices 

a priority in the downtown.  In turn, our citizen’s quality of life is 

improved through better environmental practices and additional 

amenities.  Implementation of many of these recommendations 

could benefit future public or private developments looking to 

gain LEED (Leadership in Energy and Environmental Design) 

certification or possibly allow the entire plan area to eventually 

qualify for LEED Neighborhood Development (ND) status.  

LEED certification ensures that the project is beneficial in energy 

conservation, water use and quality, CO2 emissions standards, 

improved environmental quality, stewardship of resources and 

sensitivity to their impacts.

Making Alternative Modes of Transportation Viable
The plan recommends striped and stamped bike lanes in some 

locations.  Biking along networks of bike lanes and bike-friendly 

streets for work, recreation or errand running is a way to immediately 

reduce our carbon footprint. More citizens biking can lead to 

decreased road congestion and pollution, and reduced green house 

gas emissions. 

The plan also recommends many pedestrian safety enhancements 

to encourage walking including realigning crosswalks, crosswalk 

paving and striping, pedestrian signal heads with extended walk 

times, and buffers between the pedestrian and the roadway 

including planters and street trees.

Green Infrastructure
Poor air quality is a common problem in many urban areas and is 

a particular problem in Gastonia and the Charlotte Metro Region. 

Green infrastructure such as an urban street tree canopy can 

help improve the air quality by reducing air temperature, directly 

removing pollutants from the air and reducing energy consumption 

in buildings.  The plan recommends planting urban street trees 

every 40 feet (where possible) on both sides of the road for all 

streets in the plan. Additionally, it recommends more functional 

parks and open spaces within the plan area, fulfilling some of our 

downtown resident’s recreational needs. 

Remediating Stormwater Impacts
The quality of an area’s stormwater affects the quality of the water 

sent into downstream reaches of a watershed.  This plan encourages 

the utilization of best management practices such as bioretention 

tree planters, rain gardens, pervious pavement and infiltration 

areas in parking lot landscaping in order to reduce the volume, 

temperature and general pollutant level of runoff that is funneled 

from the stormwater infrastructure into the area streams.

Recycling
The plan recommends incorporating public recycling bins as 

needed alongside trash cans in areas that are determined to be in 

most need.  Further, including recycling containers in dumpster  

enclosures  for  downtown businesses is recommended for 

handling the larger quantities of these materials that are produced 

by businesses.   Additionally, recycling for oil and grease from 

restaurants is recommended as part of public dumpster enclosure 

areas within the Plan area.
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