Date Issued: Tuesday, June 13, 2022
Due Date: Monday, July 25, 2022 at 4 pm EST

Purpose
The City of Gastonia, North Carolina, is seeking the services of a qualified
firm, or team of firms, to provide professional services for the
development of a comprehensive Housing Affordability Plan that
identifies community housing gaps, needs, barriers, and recommendations
of specific strategies that result in increasing housing options,
affordability, and housing equity for the City of Gastonia.
The selected consultant team will be responsible for managing this
project, including implementing a superior quality innovative community
engagement program, communicating with staff liaisons, and producing
the required study documents. The project is discussed in further detail in
the Project Scope section of this request.
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INSIDE GASTONIA
Background Information
The city of Gastonia is an ever-evolving,
diverse, fortified community with a
population of over 80,000 residents.
Located just west of the Charlotte
Douglas Airport and home to the
nationally
acclaimed
Crowder’s
Mountain State park, Gastonia has grown
and continues to grow exponentially.
Over the last 20 years, the City of
Gastonia has added over 90 residential
developments. Most recently, within the
last four years, Gastonia has added new
developments such as Glenwood
Gardens, Parkside at Hudson, Mills
Creek, and many other developments
that are still underway. This growth is
forecasted to continue rising with the
addition of nearly 500 additional housing
units. Along with the increase in
residential housing, housing prices have
also continued to increase. With the
median sales price reaching $240,000 in
2021, which is a 17.1% increase from the
year prior according to Redfin.

80,411
Population per 2020 Census

$49,460
Median Household Income

$155,200
Median Home Value

31,942
Total Housing Units

2.57
Average Persons Per
Household

$879
Median Gross Rent

16.8%
Poverty Rate

38
In addition to residential growth, the
City of Gastonia is experiencing an
industrial boom. With industries like

Median Age

3,845
Vacant Housing Units

GNT USA and Daimler investing in the community and providing over
1,300 career opportunities, the city is continuing to economically
prosper. Most notably perhaps, is the impending 400-acre industrial park
that is currently underway. This development will be a total of 10~11
industrial plants and contain some 3.6 million square feet. This complex
is projected to bring in thousands of career opportunities and with its
presence, increased investment in west Gastonia, and the city’s
infrastructure plans, the community’s housing climate is projected to be
effected in a major way.
As the cost of living and housing continues to increase, citizens living,
working, and contributing to the community are faced with unprecedented
barriers to comfortably afford housing in the City of Gastonia. To address
the growing anxieties of citizens of all financial backgrounds surrounding
housing, and to guarantee a variety of quality opportunities for the current
and prospective workforce, the City of Gastonia aims to formulate an
equitable, considerate, and custom Affordable Housing plan.

NATIONAL MEDIAN HOUSEHOLD INCOME
NORTH CAROLINA'S MEDIAN HOUSEHOLD
INCOME
GASTONIA'S MEDIAN HOUSEHOLD INCOME

$79,900

$54,602

$49,460

Disclaimer: The demographic data for the “Key Demographics”, on this page were obtained from the latest
(2019) complete data sources, including and not limited to: DataUSA.io; American Community Survey;
Experian Consumer Data; Carolina Demography; Census.gov.

Study Scope
The City Gastonia would like the following elements included in the
comprehensive housing plan:
GIS/Mapping Data:
 Provide the City with any mapping layers and/or data used for
preparation of the study. This information will be a beneficial
resource for staff as we move forward during the project
development phase.
Market Analysis:
 An analysis of local and regional demographic data and trends. That
includes household income and tenure, household size, costburdened and extremely cost-burdened households, population
characteristics, and housing capacity.
 An analysis of the rental and homeownership market conditions,
including support services (homeless, elderly, special needs, and
transitional housing).
 An analysis of the affordable housing market, including the ideal
affordable housing market price for the City of Gastonia based on
income trends and homeowner demographics.
Needs & Gap Analysis:
 Determine current and future housing need for City of Gastonia
using growth projections.
 Analysis of gaps in the rental and homeownership market.
 Analysis of how the City is meeting or not meeting housing needs,
identifying strengths and weaknesses. Determine what geographic
areas of the City have the most need.
 Determine if there are any transit barriers.

Development of Housing Goals:
 Use of research, data, and engagement from community members,
stakeholders, the advisory committee, and the City Council to create
goals for housing affordability
 Formulation of a context-specific definition of affordable housing
as it pertains to Gastonia.
 Facilitated discussions with community members, as well as
innovative ways to engage to the community, are expected to draft
the study’s goals.
Barriers Analysis
 Community Sentiment, such as perceived neighborhood impacts, as
it relates to affordable housing.
 Review of Planning ordinances to discover its impact on the
development of affordable housing and housing costs.
 Review of impediments from Gastonia’s 2019 Analysis of
Impediments to fair Housing Choice. Ascertain how these
impediments are impacting the development and sustainability of
affordable housing.
 Local lending and financing environment to identify any barriers to
specific populations, neighborhoods, and housing types that may
need to be addressed.
 Federal, state, and local funding programs, as well as private sector
funding/investment opportunities and impacts of market forces,
such as cost and availability of developable land, and infrastructure
and utility costs (including costs associated with extending utility
service, to identify what areas are hindering the City of Gastonia
from developing affordable housing for rent or ownership.

Policies, Strategies, & Recommendations
 Recommendations for short-term (1-2 years), mid-term (3-5 years),
and long-term (5+ years) policies, which include but not limited to
a ten-year vision of strategies and programs to achieve the goals for
housing affordability that are specific to Gastonia.
 Recommendations should include both best practices as well as
unique strategies, policies, and tools to ensure long-term housing
affordability.
 Recommendations that identify strategies and policies for providing
equitable access to affordable housing.
 Identify opportunities for affordable housing in Census Tract
areas where families in poverty is greater than 30%.
 Recommendations should also include:
 Opportunities for creating affordable housing on City-owned
land.
 Identification of strategies to preserve and rehabilitate existing
affordable housing.
 Identification of areas for new affordable housing.
 Opportunities to leverage or create private-sector and
nonprofit partnerships, which also include partner and staff
capacity.
 Identifying funding sources for affordable housing
 Performances measures to identify progress towards goals
 Possible amendments to zoning ordinance to facilitate
affordable housing goals.

Project Work Plan
Project Management and Coordination
 The Consultant will manage the project and coordination of any subconsultants and all project activities including meetings with staff
and stakeholder groups. The Consultant will identify a project lead
from their team to act as the direct point of contact for City staff. At
a minimum coordination will include the following:
 Biweekly updates with the City’s project manager (in person or
through video conferencing).
 Monthly meetings with the City staff advisory team.
 Project newsletter with regular updates.

Public Engagement Plan and Facilitation
• The Consultant will develop and implement an extensive and
innovative community engagement program that creates a process for
broad community input as well as targeted stakeholder involvement and
feedback for technical industry-specific aspects of the plan. It is
anticipated that a Steering Committee will be formed for this project.
 Outreach methods must be designed to ensure participation of minority
communities, Limited-English proficiency (LEP) communities, low
income communities, current users of affordable housing, youth,
seniors, and individuals who work in Gastonia but cannot afford to live
here.
 All wards in the City of Gastonia should be included in the engagement
plan
 It is expected that this will include both large community workshops
as well as smaller focus groups throughout the process. In addition,










the plan should include smaller in-person outreach events, as well an
electronic/social media strategy for expanded engagement.
At a minimum, the Engagement Plan should address the following:
Identification of stakeholders, which may include youth focus groups.
Engagement strategies and activities, tied back to reaching all
identified stakeholder groups, including those underrepresented.
Timeline for engagement activities and desired type of feedback at
project checkpoints or milestones (visioning, validating, etc.).
Updates to the Steering Committee, Central City Revitalization and
Housing Committee, Planning Commission, and City Council.
Communication methods for sharing information with City residents.
Strategy for effective and consistent messaging across platforms and
messengers.
Web resources and platform to be used for the project.

Project Budget
 The final scope of services will be negotiated with the selected
consultant. Consultants need to provide a detailed summary of project
costs.
Proposed Project Timeline
 Consultant will provide a projected completion timeline to the city.
Show when each task will be completed and include their engagement
plan in the submitted timeline.
 This timeline should also include time for board and council work
sessions as well.

Submittal Requirements
 Cover Letter
o Including project consultants contact information
 Consultant Experience
o Provide two work samples related to Affordable Housing or
similar topic
o A list of recent projects completed by consultant staff within the
last five years.
 Staffing
o Resumes and biographies of all staff that will be working on the
project.
o Identify the proposed Project Lead
 Medium
o Turn in at least two hard copies of proposals to the city
o Five USB drives will need to be provided by the consultant team.
 Consultant’s expectations of the City
o a brief description of the services and tasks that the Consultant
would expect the City to provide.
 Receiving Proposals
o
Submit two (2) electronic copies in PDF format to Quentin T.
McPhatter, ICMA-CM, Assistant City Manager at
quentinm@cityofgastonia.com and Danette Dye, Housing and
Community Engagement Director at danetted@cityofgastonia.com
o Send Five (5) USB Drives of proposal to:
150 S. York Street
P.O Box 1748
Gastonia, NC, 28052
An email response confirming receipt of proposals will be provided.
Proposals must be received no later than 4 p.m. on Monday, July
25th to be eligible for consideration.

Any requests for clarification or additional information regarding this
RFP shall be submitted via email no later than July 18th at 4pm and
shall be directed to the following:
Quentin T. McPhatter, ICMA-CM, Assistant City Manager,
quentinm@cityofgastonia.com
Danette Dye, Housing and Community Engagement Director,
danetted@cityofgastonia.com

Selection Criteria
The City of Gastonia will select the most qualified and responsive firm
based on the combined evaluation of at least three staff members. The
City reserves the right to schedule interviews if needed after evaluating
proposals. All firms submitting proposals will be notified the next
business day following the date of selection, anticipated to be within 15
business days of the submittal deadline.
Proposals will be evaluated and a consultant will be selected based on
the following criteria:
 50% - Qualifications and experience of the firm, assigned project
personnel, assigned project manager, and sub consultants to
perform the type of work required.
 30% - Project approach that clearly and thoroughly demonstrates a
familiarity with the project and process required.
 20% - Performance of the firm, assigned project personnel, and its
sub consultants on similar and/or previous projects.
The firm(s) selected will be notified by email. Notification will also be
sent by email to firms not selected.

This project is of significant importance to the Mayor and City Council
so staff will move forward in a timely fashion to choose a qualified firm
for this proposal.

Disclosures
Confidentiality
Responses to the RFP will become public records and, therefore, will be
subject to public disclosure. However, North Carolina General Statutes
Section 132-1.2 provides a method for protecting some documents from
public disclosure. If the Consulting firm follows the procedures
prescribed by those statutes and designates a document confidential or
trade secret, the City will withhold the document from public disclosure
to the extent that is entitled or required to do so by applicable law, and
will return the document after selection.
Equal Employment Opportunity
The City of Gastonia does not discriminate in administering any of its
programs and activities. The consultant awarded the contract for work will
be required to insure that no person shall be denied employment, fair
treatment or be discriminated against on the basis of race, sex, religion,
age, national origin, or disability.

Contracting
Any contract developed for work shall be construed and enforced in
accordance with the laws of the State of North Carolina. Any controversy
or claim arising as a result of contracting shall be settled by an action
initiated in the appropriate division of the General Court of Justice in
Gaston County, North Carolina.

Conditions and Limitations
The City expects to select a consulting firm from the proposals submitted,
but reserves the right to reject any or all responses to the RFP, to advertise
for new responses, or to accept any response deemed to be in the best
interest of the City. A response to this RFP should not be construed as a
contract nor an indication of a commitment of any kind on the part of the
City nor does it commit either to pay for costs incurred in the submission
of a response to this request or for any cost incurred prior to the execution
of a final contract. The City will reserve the right to dismiss any part or
all of the contracted team when, in the City’s opinion, the project is not
moving as scheduled or is hindered in any way by the actions or
personalities of team members.

