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I. INTRODUCTION / BACKGROUND 
 

The City of Gastonia, North Carolina (the City) is soliciting and accepting Statements of 

Qualification from interested and qualified firms for providing architectural and engineering 

services for the FUSE Streetscape Design (hereafter referred to as the PROJECT). The Project 

should recognize the City’s Downtown Streetscape & Public Realm Plan, Downtown PRIDE 

(2012), Loray Village Area Plan and the FUSE concept, all of which are available on the City’s 

website.  

 

Consulting services, including landscape architectural and engineering design, calculations and 

agency submittals will pertain to the FUSE District. See attached map showing the proposed FUSE 

streetscape improvement area.  

 

Initial FUSE development is envisioned as the core beginnings for a Downtown Sports and 

Entertainment District. Initial site amenities will include an ‘anchor’ baseball stadium and related 

facilities as part of an overall sports and entertainment complex. Other potential uses may include 

basic facilities for concert offerings and adjoining retail, commercial, and office space in support 

of other sports and entertainment activities. Ancillary development in the FUSE District could 

include restaurant, retail, housing, hotel, and office space and a variety of non-tenant events 

including concerts, festivals, community events, and conferences and meetings hosted in the new 

stadium.  

 
 

II. PROPOSED SCOPE OF WORK 

 

The selected Architect/Engineer will be required to provide a full range of design services 

including but not limited to:  

 

1. Based on work provided in the City’s FUSE Public Realm Plan, develop and prepare 

concept plan for streetscape improvements, including but not limited to: 

a. Research of existing utility drawings in conjunction with Gastonia Public Works, 

Public Utilities, Stormwater and Planning Departments to determine reasonable 

remaining useful life; 

b. Existing conditions survey; 

c. Pedestrian and bike facilities; 

d. Decorative utility poles, street furniture, and related items; 

e. Pavement striping, Hi-Vis crosswalks with decorative materials, decorative  

concrete 

f. Possible future locations for public art; 

g. Landscape plan; 

h. Wayfinding Signage coordinated with City Program; 

i. Conversion of span wire traffic signals to mast arms at Main and US 321 South; 

j. Coordination with City Electric on conversion of overhead utilities to underground 

2. Based on approved concept plan, prepare construction plans, and contract documents 

suitable for permitting and bidding 

3. Prepare all permits required for PROJECT to local and state agencies; 

4. Prepare detailed cost estimates; 
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5. Provide a detailed phasing plan as directed by City to indicate the schedule and 

coordination of construction designed to provide minimal disruption to existing businesses 

and active construction within the project boundaries. 

 

The selected firm would be required to participate in a collaborative process and to work with the 

City and its overall Project team.  The Architect/Engineer may also be needed to prepare further 

drawings, renderings, and other presentation materials for presentation of the Project to other 

entities. The City will provide all available information contained in the City’s files and relative to 

property records, easements, rights-of-way and existing utilities. The City will assist the Architect 

/ Engineer in locating utility lines and other information relative to City design standards.  

 

III. GENERAL SUBMITTAL REQUIREMENTS AND INFORMATION 

 

The City invites all interested and qualified firms to submit qualifications statements in accordance 

with the following requirements. Responses should be prepared simply and economically, 

providing a straightforward and concise description of the Responder’s experience and 

qualifications related to proposed scope of services. At a minimum, the following information 

should be included in the response to this RFQ.  

 

 Letter of Introduction 

 

Provide a letter of introduction to the firm and identify any ideas, thoughts or 

concepts that differentiate your firm from the competition.  

 

 Relevant Experience and Capabilities: 

 

o Identify key staff members and their corresponding job classifications who would 

be assigned to provide the services described in this RFQ, and the functions to be 

performed by each; include resumes of each such staff member designated above, 

including name, position, education, and years and type of experience (describing 

previous projects on which they have worked which are relevant to this project).  

 

o Detailed descriptions of no more than five (5) projects that best illustrate the firm’s 

experience, capabilities, and characteristics of which would be uniquely relevant in 

evaluating the firm’s experience to handle the proposed Project.  

 

o For projects that went forward to construction, please include the engineers 

probable cost of construction, the successful low bid for construction, and final 

costs (if available). 

 

 Management Plan 

Describe your proposed approach to this assignment, addressing the following points: 

 

o Ability to work within a collaborative design review process: Discuss how your 

proposed Project team members have performed on past projects which have 

included interactive design reviews with multiple public agencies, a program 

manager, and the owner; 
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o Budget management and control: Discuss your approach / method of designing to 

budget; 

 

o Schedule: Develop a realistic outline schedule for the design process. 

 

 

 

 Submittal Deadlines 

Interested firms should submit a fully completed RFQ as outlined herein no later than 5:00 

p.m. on October 17th, 2018. Please provide one (1) bound copy marked “Original” and one 

(1) accompanying CD, flash drive or other electronic copy, submitted to: 
 

Cary Rodriguez, Project Manager 

City of Gastonia 

P.O. Box 1748 

181 South Street (physical street address) 

Gastonia, North Carolina 28053-1748 
 

The City reserves the right to cancel this RFQ for any reason without any liability or to 

waive any irregularities at their discretion. Please note that the overall Statement of 

Qualifications / Proposal should be limited to a maximum of 15 pages including the 

cover and back pages. 

 

IV. ADDITIONAL INFORMATION 

 

 Public Records: 

Upon receipt by the City, all proposal packages are considered a public record except for 

material that qualifies as “Trade Secret” information under North Carolina General Statute 

66-152.   

 

 Clarification of Submittal: 

The City reserves the right to obtain clarification of any point in a firm’s proposal or to 

obtain additional information. 

 

 

 Conditions and Reservations: 

The City reserves the right to reject any and all responses to the RFQ, or to accept any RFQ 

response deemed to be in the best interest of the City.  The City reserves the right to waive 

technicalities and informalities. 

 


