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The Opportunity

The City of Gastonia, North Carolina (“Gastonia” or the “City”) is pleased to 
release this Solicitation for Development Partners (“SDP”) in partnership 
with the UNC School of Government’s Development Finance Initiative 
(“DFI”) for the development of the first private phase of the Franklin 
Urban Sports & Entertainment (“FUSE”) District. The FUSE District is a 
multi-phase mixed-use development that will leverage a sports and 
entertainment facility to stimulate demand and investment for land 
adjacent to the stadium. 

The City is currently seeking a private development partner to redevelop 
the Trenton Mill pad. The City is open to different product types and 
either historic preservation or new construction. 

THE FUSE VISION

The City has been extremely active in aligning key stakeholders and 
engaging partners to execute the activation of the Franklin Urban 
Corridor between Gastonia’s Downtown and the Loray Historic District:

• Acquired 16 acres along Franklin Boulevard and Main Avenue, an 
approximately $5M investment

• Engaged DFI in April 2017 to create a phased development plan for 
the broader FUSE District

• Engaged ballpark / stadium advisory, design, planning, and 
construction professionals

In the next five years, the City will be soliciting development partners for 
another 4-5 development opportunities with two immediately adjacent 
to the stadium. All together, the FUSE District will support between $50-
$60 million of private development.
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TIMELINE

Solicitation opens

Interested development partners submit 
responses to solicitation

MARCH 2018

Council selects development partner

City breaks ground on stadium

Stadium opens

JUNE 2018

JUNE/JULY 2018

DECEMBER 2018

SUMMER 2020

TRENTON MILL

Built in 1897, Trenton Mill, located at 620 W Main Ave, is a vacant historic 
textile mill located a half-mile west of Downtown Gastonia and adjacent 
to the future stadium and new home of the Gastonia Grizzlies, one of 
sixteen teams in the Coastal Plains League. DFI, in collaboration with 
the City and Tise-Kiester Architects, has developed an adaptive reuse 
program for the site:

• 81,862 GSF of residential space
• 75 studio, 1-bedroom, and 2-bedroom units, averaging 800 SF per unit
• 1,800 SF outbuilding converted to destination retail or restaurant use
• 140 surface parking spaces split between east and west sides of 

building structure
• Total development costs are estimated to be $14.2M

PUBLIC PARTICIPATION

The City plans to participate in the Trenton Mill project in the following 
ways:

• Build adjacent sports & entertainment complex
• Sell the Trenton Mill site to a development partner at fair-market value
• Grant historic landmark status tax exclusion for adaptive reuse
• Continue working with EPA on Brownfield Assessment Grant, which 

includes Trenton Mill
• Continue working with DFI on pre-development of other development 

pads in the FUSE District

All questions regarding this SDP including procedures for responding, 
clarifications of the terms, conditions, and requirements, should be 
directed to Omar Kashef, DFI Project Manager, at kashef@sog.unc.edu. Trenton Mill


