
Program FAQs

What is the Police Training Officer
Program?

The PTO program is post-academy training that
replaces the outdated Field Training Officer
Program. The PTO program relies on the adult
learning strategies, particularly Problem Based
Learning (PBL).

How does PBL work?

Learners are presented with real-life problems and
follow a pattern of discovery whereby they express
ideas about solving a problem, list facts already
known surrounding the problem, determine what
they need to know and where to go for the
answers, develop an action plan, and finally,
evaluate their outcomes.

What are the benefits of implementing 
the PTO program in our agency?

Because this training places an emphasis on
problem solving and community policing, our new
officers will thoroughly understand both and
actively engage in them.

• PTO trainees and trainers have an increased 
level of emotional intelligence: self-awareness, 
motivation, self-regulation, empathy, and social 
skills.

• Increased interest and involvement in 
community oriented policing and problem 
solving throughout our agency.

• A sense of beat responsibility and beat 
ownership in our officers.

• We will be using a training program that 
improves the learning capacity of our officers.
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What does the actual training look like?

The PTO training is a 40-hour course designed to
provide our new PTOs with the elements of the
PTO model and how to customize the program to
best serve the needs of our agency.

The 40-hour course is an interactive, fast paced,
fun and challenging style of learning that
strengthens the skills of our PTOs as trainers and
enables them to develop new police officers who
mature to a level of competency much faster
than traditional field training.

Where can I go to learn more about the
Police Training Officer program?

For more information on PBL and the PTO
program, visit www.cops.usdoj.gov or
www.pspbl.com.

Preventing Crime and Solving Problems

Sergeant R.T. Conard, PBL/PTO Instructor
Email: conard_trent@cityofgastonia.com 

Phone: (704) 869-1921 
Chief  Chad Hawkins, Cherryville Police Dept.

Email: chawkins@cityofcherryville.com
Phone: (704) 435-1717

Police 
Training
Officer 
Program

Acronyms used in the Police 
Training Officer Program:

PTO – Police Training Officer

PTE – Police Training Evaluator

PTS – Police Training Supervisor

BOE – Board of Evaluators

PBL – Problem Based Learning

CTR – Coaching & Training Report

PBLE – Problem Based Learning Exercise

LAP – Learning Activity Package

NPE – Neighborhood Portfolio Exercise



The PTO Program
The PTO program covers two primary training
areas: Substantive Topics and Core
Compentencies. 

The recommended length of the PTO program
is 15 consecutive weeks, as shown in the
chart on the right, which includes one week of
integration, 12 weeks of training (four, 3-week
phases), and two weeks of evaluation.

Agencies may wish to change the length of
the program to suit local needs. Before
entering the PTO program, trainees will need
instruction in Community-Oriented Policing,
Problem Solving and Problem Based
Learning.

Core Competencies

Core Competencies represent the activities
that officers commonly engage in during he
daily performance of their duties. This 
program groups policing activities into 
15 core competencies:

Daily Journaling

Trainees will maintain journals to record relevant
daily information on their learning process.
Journaling will:

• Strengthen the learning process

• Identify areas for improvement

• Provide a written opportunity to 
debrief calls for service

• Facilitate creative thinking and 
self-evaluation

• Revisit problem-based learning 
processes and their application to 
police activities

Neighborhood Portfolio Exercise

The NPE extends for the entire length of the
training period. The trainee receives the NPE at
the beginning of the first phase of training and
throughout the training, develops a detailed
geographical, social, and cultural sketch of the
area he or she polices.

The trainee presents the portfolio information in
the manner best suited to his or her learning
style (e.g., oral report, written report, formal
presentation, etc.), at the completion of the
training period. The trainee should use journal
entries, Problem Based Learning Exercises,
Coaching and Training Reports, and other
activities as support material for the NPE.

Substantive Topics

The most common police activities include
enforcing local policies and laws,
responding to critical incidents, patrol
procedures, and the investigation of
domestic violence and other crimes. In this
manual, all of these policing activities are
encapsulated into four areas called
Substantive Topics:

• Non-Emergency Incident Response

• Emergency Incident Response

• Patrol Activities

• Criminal Investigation

PTO Course Structure

1. Police Vehicle Operations
2. Conflict Resolution
3. Use of Force
4. Local Procedures
5. Report Writing
6. Leadership
7. Problem-Solving Skills
8. Community-Specific Problems
9. Cultural Diversity/Special Needs Groups
10. Legal Authority
11. Individual Rights
12. Officer Safety
13. Communication Skills
14. Ethics
15. Lifestyle Stressors/Self Awareness/  

Self-Regulation


