
PROFESSIONALISM
We are skilled, qualified and 

committed to providing quality 
services that strengthen our 

community. 

ACCOUNTABILITY
We take responsibility for 

our decisions and actions and 
promote sound fiscal policies to 
maintain trust while delivering 

exceptional service. 

HONESTY AND 
INTEGRITY

We tell the truth and act ethically, 
leading by example 

to do the right thing, always.

WHAT WE BELIEVE

MISSION
To provide fair, competent, responsive, cost-effective services at the highest level.

CORE VALUES
We, the Mayor, City Council, Managers, Supervisors and Employees serve with and 
practice ACCOUNTABILITY, INCLUSIVENESS, SAFETY, PROFESSIONALISM, 
HONESTY/INTEGRITY to safeguard and enhance the public trust in City 
Government.

L-R: Robert Kellogg, Mayor Pro-Tem David Kirlin, 
Jim Gallagher, Mayor Walker Reid, Todd Pierceall, 
Jennifer Stepp, David Humphries

 Our Community. Our Future.
The City of GastoniaThe City of Gastonia

STRATEGIC PLAN 2018-2020

STRATEGIC PLAN 2018-2020

The City of Gastonia serves as a model for civic leadership as we engage our 
community of dedicated neighbors (Great People). We share a collective passion 
for personal safety, economic vitality, inclusiveness, cultural richness, and overall 
sustainability (Great Place). Our distinct character is built upon a rich and unique 
heritage and fueled by enthusiasm for the promise of a bright tomorrow (Great 
Promise).

VISION

OUR CORE VALUES

For more information, please visit www.cityofgastonia.com/StrategicPlan or contact 
City Manager Michael Peoples at michaelp@cityofgastonia.com.

INCLUSIVENESS
We work collaboratively, valuing 

all people and respecting 
diversity of ideas, backgrounds 

and experiences.

SAFETY
We share a professional and 

personal commitment to 
protecting the safety and health 

of our customers and employees.
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Safety

Develop and implement employee 
engagement opportunities with focus on 
professional development and leadership, 
inclusion, retention, communication, and 
productivity.

Continue to monitor the job market for 
compensation and hiring trends, making 
adjustments when and where needed to 
ensure we continue to attract and retain 
qualified City employees in an efficient 
and timely manner.

Implement an evaluation system that 
brings more flexibility, ease, relevance, 
and decision-making data to the entire 
evaluation process.

Maximize investments and cash balances 
to make the most of City revenue in a safe, 
conservative manner.

Maintain a fund balance goal of at least 
20% of General Fund expenditures and 
use fund balance only for non-recurring 
capital expenditures.

Connect all City facilities with fiber where 
ROI (return on investment) is positive.

Explore the utilization of City-owned fiber 
for a private/public partnership.

Work with City departments to 
understand their unique challenges 
and help them identify areas in which 
technology solutions can be implemented 
which improve service delivery to our 
citizens.

Continue to balance various rate 
components and adjust electric rates as 
needed to cover the true costs associated 
with owning and operating the electric 
grid.

Implement necessary rate increases to 
provide additional funding for repair and 
replacement of critical capital needs in 
the water and wastewater systems.

Complete the Municipal Operation Center 
Facility Master Plan and develop plan for 
its implementation in order to update the 
facility and make the delivery of service to 
citizens more efficient and effective.

Evaluate fire station facility needs to 
provide coverage for potential expansion 
and/or annexation in or near the 
southeast portion of City (Southeastern 
Annexation Expansion).

Evaluate, expand, and improve upon 
our recruitment, retention, and training 
processes and programs to better serve 
our community, maximize officer safety, 
promote professional standards, and 
increase diversity and inclusion.

Promote and advance Intelligence-
led Problem-oriented Policing and 
community-oriented City initiatives to 
identify and manage public safety issues.

Upgrade the security systems at 
community centers and parks (camera 
system).

Upgrade the traffic signal system: the 
current system is over 10 years old and 
is overdue for an upgrade to an internet 
based system; include discussions about 
expansion of our operational area in 
cooperation with NCDOT and other 
municipalities.

Complete the design and construction 
of a multi-use sports/entertainment 
venue in the FUSE District along with 
the successful recruitment of significant 
private investment in surrounding 
properties.  

Continue to support the occupancy of 
Loray Mill commercial, office, and retail 
space while partnering with the owner/
development group for the completion 
of Phase II. 

Complete the Greater Gaston 
Development Corporation (GGDC) 
sponsored Charlotte-Douglas 
International Airport Gaston County 
Economic Development Plan by MXD 
Development Strategists to identify 
additional ways for the City to benefit 
economically from its proximity to the 
Charlotte airport.

Increase Downtown residential and 
commercial occupancy rates.

Partner with the Akers Center, Eastridge 
Mall, and Parkdale Mill site owners and 
management companies to invest and 
redevelop the properties to maximize 
value.

Recruit satellite higher education 
facilities to downtown Gastonia to create 
additional educational opportunities, 
create jobs, and spur additional foot 
traffic. 

Develop a plan for the creation of 
shared workspace and/or business 
incubator space at Loray Mill to 
inspire entrepreneurship and assist in 
workforce development.  

Evaluate the use of CDBG funds to 
create an employment advancement 
and training facility in the Highland or 
central City to better serve citizens and 
in the low-to-moderate income areas.

Expand the use of social media and 
website communication channels to 
reach more of the City’s constituents. 

Increase number of news releases, 
advisories and alerts distributed 
to media to better promote 
City’s programs, initiatives, and 
accomplishments. Pursue more 
opportunities to promote the City’s 
desirable quality of life and economic 
development prospects.

Schedule a leadership workshop with 
the Mayor, Council, senior management, 
and department heads to discuss 
inclusion and diversity in the City of 
Gastonia.

Use marketing and communication 
assets to assist in promoting Downtown 
businesses and events as well as other 
economic development strengths.

Complete a comprehensive wayfinding 
signage program for the City.

Build at least ten more homes using 
federal HOME/CDBG funds for new 
homeowners in the low-to-moderate 
areas of Gastonia within the next three 
years.

Investigate options and methods to 
efficiently and effectively pick up litter 
in the main areas and thoroughfares of 
the City.

Continue revitalizing and stabilizing the 
Highland area with new construction 
projects.

Create Keep Gastonia Beautiful Public 
Art Master Plan.

Update the Parks and Recreation Master 
Plan.

Complete a citywide comprehensive 
bicycle plan.

Evaluate completion of the Greenway 
Master Plan and update plan as needed.  

Partner with private developers of 
greenfield properties to explore dedicated 
recreation and park properties in strategic 
areas of the City.

Improve Urban Forestry Program within 
the City of Gastonia. This includes 
citywide tree canopy inventory along with 
developing policies and guidelines for 
management of the urban forest within 
the city.

Develop new master plan for the Nature 
Trail and outdoor exhibits.

Continue to develop plans and projects 
to reduce potential for flooding in the 
Duharts Creek stormwater basin. This 
would include leveraging funds from state 
and federal partners for demonstration 
projects and best management practices.  

Continue to partner with GCLMPO, CRTPO, 
NCDOT, Gaston County, surrounding 
municipalities, the City of Charlotte, and 
private property owners to successfully plan 
and provide a funding mechanism for the 
construction of a new southern connection 
from Gaston County to Mecklenburg County 
over the South Fork and Catawba Rivers. 

Work with interested stakeholders (property 
owners, USDOT, NCDOT, GCLMPO, and 
the City of Lowell) to receive a federal TIGER 
Grant for the transportation network necessary 
to move forward on the new development 
opportunity of the Lineberger property 
adjacent to I-85.

Implement plans/Capital Improvement Projects: 
 z NC Highway 7 Corridor Study 

recommendations 
 z Second Avenue bicycle & pedestrian 

improvements 
 z FUSE District development
 z Dixie Village pedestrian/transit upgrades
 z Continued extension of sidewalks and 

greenways mostly using federal, state & regional 
funding (FTA, CMAQ, and NCDOT STIP).

Continue and/or complete several identified 
projects in advancement of water and 
wastewater regionalization.

Update and meet NC General Statute 
compliance requirements for the 
implementation of an amended utility system 
development fee; implement the Southeast 
utility system development fee. 

Complete the $65M Water Treatment Plant 
Renovation & Upgrade Project, all testing 
and certifications, and bring new facilities 
and processes online.

Complete the Independent Fee Estimate 
Study on the Gastonia Municipal Airport 
runway project. Through the use of 
consultants and the Airport Advisory 
Committee, evaluate how to provide sufficient 
airport facilities and services to address the 
current and future needs of the community.

Complete the change-out program from 
existing high-pressure sodium street lights to 
more efficient and cost effective LED lights.

Evaluate potential location and timing of the 
construction of a multi-modal transportation 
facility.


