
1  

 
 
REQUEST FOR PROPOSALS-Chapter 160D Unified Development Ordinance (UDO) Amendments 
for the City of Gastonia, North Carolina 

 
DATE ISSUED 
Friday, December 4, 2020  

 
DUE DATE 
Monday, January 4, 2021 

 
SUBMISSION OF ONE (1) HARD COPY AND ONE (1) DIGITAL FILE SUBMITTED TO: 

City of Gastonia 
Attention: Jason Thompson, AICP, Planning Director 
150 S. York Street 
PO Box 1748 
Gastonia NC 28052 
Jasont@cityofgastonia.com 

 
Questions on RFP should be sent in writing by email to: 
Jason Thompson, AICP, Planning Director 
Jasont@cityofgastonia.com 
 

I. PURPOSE 
The City of Gastonia, North Carolina is requesting proposals from interested consulting firms to 
update our existing Unified Development Ordinance (“UDO”) and updated Design Standards for the 
Gastonia Historic Districts to reflect all Chapter 160D updates as mandated by the North Carolina 
General Assembly. There have been additions and modifications to the City’s UDO throughout 
the years, and the city is currently undergoing a multi-year review update to our UDO. Any and 
all of the city’s respective ordinances which make up the Unified Development Ordinance and 
Design Standards for the Gastonia Historic Districts should reflect changes mandated by 
Chapter 160D.   

 
II. SUBMISSION REQUIREMENTS 
The City will review the responses and potentially interview selected firms if necessary. After 
the proposal issue date, all communications between the City and prospective bidders 
regarding this RFP shall be in writing. Any inquiries, requests for interpretation, technical 
questions, clarification, or additional information shall be directed to Jason Thompson, AICP, 
Planning Director by emailing jasont@cityofgastonia.com 
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Information submitted in response to this Request for Proposals shall include the following: 
A. Contact Information: Name, address, email address, and phone number of the 

consulting firm; 
B. Type of Organization: Partnership, corporation, sole proprietorship; primary location of 

firm; names and experience of principles or directors; 
C. Firm Staffing: Names, titles, experience, and length of service of key personnel; 
D. Statement of Qualifications: Narrative or other statement by the firm of its 

qualifications   to assist with the process to update the City’s Unified Development 
Ordinance regarding the Chapter 160D requirements 

E. Availability: Statement of the availability of key personnel of the firm to undertake this 
project; 

F. Fees and Costs: Provide a listing of fees or hourly rates for members of the consulting 
team that will be involved in this project, including support personnel, to include an 
estimate of a final budget; 

G. Project List: List of similar projects completed or currently underway by the firm and/or 
key personnel referenced under Availability. 

H. Proposed timeline and schedule upon receipt of signed proposal for the project. 
 
Respondents shall submit one (1) hard copies and one (1) digital pdf copy of their 
qualifications on or before 4:00 PM Eastern time on Monday, January 4, 2021. 

 

III. SCOPE OF SERVICES 
The intent of the Scope of Services described herein is to serve as a framework of major tasks as 
currently envisioned by the City for the consultant’s information. The City envisions the 
following: 
A. Ensure adherence to all NC G.S. 160D requirements. 
B. Amend the Unified Development Ordinance and the Historic District Design Standards so 

that: 
i. The City of Gastonia Unified Development Ordinance and the Historic District 

Design Standards is updated to the standards established by the North Carolina 
General Assembly in NC G.S. 160D. 

ii. Any internal inconsistencies, omissions or errors, including grammatical and other 
issues are identified and corrected in the adopted Unified Development 
Ordinance and the Historic District Design Standards as it relates to 160D.  Ensure 
the Unified Development Ordinance conforms to generally accepted Unified use 
law and principles as well as state and federal statutes and case law. Revise 
vague, unclear or confusing language and ensure that language, terms and intent 
are consistent from one section to another in both the Unified Development 
Ordinance and the Historic District Design Standards. 

iii. Ensure the essential words used in the text of the document are defined in the 
Definitions section and revise incorrect or inadequate definitions in regard to 
160D. 

iv. Revise sections of the ordinances and design standards that are in conflict with 
other sections, have unintended impacts on other sections or are overly 
complex. 
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C. Prepare drafts of the proposed Unified Development Ordinance and the Historic District 

Design Standards for review and comment.   
D. May be required to attend and participate in public hearings with the Gastonia City 

Council, Planning Board, Historic District Commission, residents, and other stakeholders.  
City staff will be available to assist the firm to facilitate the process. City staff will assist in 
meeting arrangements, advertising public meetings, workshops and hearings and other 
logistics. Staff will also work closely with the firm by reviewing any work product before 
it is submitted to any reviewing body or presented to the public. 
 

 
IV. METHOD OF EVALUATION 
City staff will review the submitted qualifications using the following criteria: 

 

A. Firm experience/reputation/workload: Experience of the firm in similar work and record 
of successful results of that work. Also considered will be the firm’s ability to take on 
additional work, demonstrated understanding of the City’s goals and purposes of the 
project, specific management approach, how well the firm’s organization structure 
shows sufficient depth of its present workload, and the firm’s ability to offer the 
breadth and quality of services required for this project.  

B. Qualifications of the personnel assigned to this project team: The City will give 
considerable weight to the individual qualifications of the project team members who 
will do most of the work on the project. Consideration will include qualifications of key 
personnel, project team member’s individual experience and other qualifications, 
project manager’s experience, sub-consultant’s (if applicable) individual experience and 
qualifications. 

C. Schedule: Consideration will be given to the firm’s availability to complete the plan 
updates within a reasonable time-frame. 

D. Work Performed Locally: The firm’s ability to perform the work locally will be considered. 
 
 
V. SUBMITTAL REVIEW SCHEDULE 
Staff will determine if interviews are needed in order to finalize selection among top 
candidates. Upon selection, the Consultant will be contacted to finalize the contract, fee 
structure and project timeframe.   

 
 
VI. DISCLAIMERS 
City Obligation: There is no expressed or implied obligation for the City to reimburse firms for 
any expenses incurred in preparing proposals in response to this request. 
 

Late Submissions: Any proposals received after the deadline will not be accepted or considered. 
 

Withdrawal of Proposal: Respondents may withdraw all or any portion of a proposal at any time 
during and after the review and award process, up to the ratification of an agreement between 
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the City and the designated firm. 
 

Withdrawal of Request for Proposal: The City retains at all times the right to cancel or withdraw 
this RFP, to refuse to accept a proposal from any respondent and to modify or amend any 
portion of this RFP. Notification will be provided to all consultants involved in RFP process. 
 

Applicable laws shall apply: The contract awarded shall be governed in all respects by the laws 
of North Carolina, and the consultant awarded the contract shall comply with applicable Federal, 
State, and local laws and regulations. 
 

Equal Opportunity: The City of Gastonia seeks to ensure that all segments of the business 
community have access to supply the services needed. The City provides equal opportunity for all 
businesses and does not discriminate against any provider regardless of race, color, religion, age 
sex national origin or disability. The City encourages minority and women owned business 
participation in the contracting process. 
 

Confidentiality: RFP responses will become public record and, therefore, are subject to public 
disclosure once a contract is awarded. 
 

Contract:  The Contract will be awarded to a single Firm. The Contract for services will begin 
upon issuance of a Notice to Proceed from the City. The contract will be reviewed by the City 
Attorney. 


