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Gastonia	Police	Department	Strategic	Plan:	Fiscal	
Year	2015	through	Fiscal	Year	2020	

 
 
 

 

The Gastonia Police Department is a professional police services organization that is 
committed to enhancing the quality of life for all citizens by utilizing the philosophy of 
Intelligence-Led Problem Oriented Policing to prevent crime and reduce the fear of 
crime. 

 
 
 

Protect, Serve, and Enhance the Quality of Life for All 
 

 
 
 

Sanctity of Human Life 
 

We value human life above all. 
 

Integrity 
 

We hold to the highest standards of honesty, ethical conduct and believe integrity is the 
foundation of trust. 

 

Professionalism 

 
We strive to achieve the highest standards of personal and organization excellence while 

holding ourselves accountable to the community and to one another. 
 

Commitment 
 

We are committed to the community as well as our fellow employees and the department. 
 

Empathy 
 

We will treat everyone with whom we interact with respect, care and compassion. 
 

Employees 
 

We believe our employees are our greatest asset and should be developed to their fullest 
potential. 

VISION

MISSION

VALUES
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Assumptions are the forecasts that form the basis for our strategic plan.  Collectively, these serve 
as the platform upon which the goals and objectives are based. These assumptions are as follows. 

 

Assumption 1: (These are related to factors impacting police workload.) 

 Our service population will increase and this will result in an increase in the number of calls 
for service. 

 Criminal Gang activity will continue to be a significant component of the crime rate. 
Increases in organized retail theft, cybercrime, homeland security, etc. will increase the 
need for employees who are technological experts. 

 The Opioid epidemic will continue to be a significant component of the crime rate. Increases 
in property and violent crimes will increase the need for new programs and technology.  

 Turnover of staff, particularly seasoned staff, will increase the current workload for all 
members of the department. 

 

Assumption 2: (These are demographic factors impacting police workload.)  
Demographics of the city will continue to change due to economic shifts creating additional 
demands and expectations for the police department. This in turn will increase department 
manpower requirements. 

 Residential and mixed-use development is forecasted for the southeastern portion of the 
City and Gaston County, with this area being the likely location for the most intense 
suburban expansion in the county. 

 As the residential population increases and downtown development grows, it is anticipated 
that calls for service and service needs will continue to grow, therefore resulting in a need 
for increased manpower. 

 Anticipate even greater diversity among our service population. 
 Downtown revitalization and development will continue to be a priority for the City of 

Gastonia, which will result in more crime, and requests for police service in the downtown 
corridor. 

 

Assumption 3: (These factors are related to the operational philosophy of the department.)  
The Community Oriented Policing Model will remain a favored sociological response to crime. 

 

Assumption 4: (These factors are related to departmental changes, capital improvements and 
equipment needs.) 

 The City of Gastonia will continue to grow and evolve, which will result in a dynamic police 
force, requiring additions in personnel, technology, and infrastructure.  

 Equipment will need to be replaced to promote and enhance officer safety; therefore, a well-
conceived equipment replacement strategy will need to be implemented.  

 New uses of technology will be developed and utilized to expand the capacities of police 
operations; therefore, the need for adequate storage for digital systems will be paramount. 

 The Department will expand its infrastructure to address crime and disorder issues and 
identify the safety and security needs of our citizens.  

 The development of the FUSE will require management to address future manpower needs 
and the allocation of resources.  

 The age of the building will cause capital improvement project needs, as wear and tear on 
existing resources will affect short term reliability and long term dependability. 
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The five-year strategic goals for the department are summarized below:  
 
1) Use Intelligent-Led Problem Oriented Policing to identify and manage public 

safety issues.    
 
2) Improve the efficiency and effectiveness of our delivery of police service by 

adopting relevant available and reliable technological solutions.  
 
3) Expand our emphasis on recruitment, retention efforts and training in order to 

maintain full staffing levels, maximize officer safety and promote professional 
standards. 

 
4) Continue maintenance of the CALEA accreditation program with the purpose of 

pursuing re-accreditation in 2021.  
 
5) Develop and promote community partnerships. 
 
6) Communicate effectively throughout the organization and with external 

partners.  
 
7) Advance a culture of wellness for all employees at the GPD.  
 
8) Provide employees with opportunities for meaningful work, challenging goals, 

and career development. 
 
Detailed descriptions of each goal and its objectives are found on the following 
pages.  Per CALEA 15.1.3e, this strategic plan will be reviewed. Annually, upon 
review, it will be determined by committee whether revisions are needed.  A 
revised by date will be posted on the plan each year.   
  

Strategic Goals
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GOAL1: Use Intelligence-Led Problem Oriented Policing to identify and manage 
public safety issues. 

 
Description: 

 
The Gastonia Police Department is currently utilizing an Intelligence-Led Problem Oriented Policing strategy 
to prevent and reduce crime. Our goal, over the time span of this plan, is to enhance our current actions by 
utilizing an Intelligence-Led Policing strategy while enabling officers to use problem-solving techniques to 
address issues. Our department has chosen the combined name of Intelligence-Led Problem Oriented 
Policing because we plan to incorporate elements of each strategy as we move forward. 

 
Objectives: 

 
A. Collective ownership of police administration to share information and intelligence at all levels and 

between units. 

 
B. Utilize crime analysis and intelligence data to proactively address public safety issues and durable crime 

trends. 

 
C. Evaluate training materials on crime analysis tools and ensure all employees aware of available data 

tools. 
 

D. Encourage more citizen involvement in problem resolution, concerning needs within their community.  
 

E. Develop community-oriented policing opportunities and educate the public on how to better interact 
with the department.  
 

F. Utilizing outside vendors and departmental instructors, offer refresher training on community-
oriented policing, intelligence-led policing, and the electronic tools provided to obtain needed 
information.  

 
 

Progress Measures: 
 

Identified problems contributing to criminal activity can be monitored for improvement over time. The usage 
rates of our crime analysis and intelligence data can be monitored and would be expected to increase. 
Training hours for personnel can be logged and evaluations completed for continuous improvement for 
training program effectiveness. 
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GOAL 2: Improve the efficiency and effectiveness of our delivery of police service 
by adopting relevant, available, and reliable technological solutions. 
 
Description: 
 

 

The technology innovations that have become standard for progressive Law Enforcement Agencies continue 
to evolve at a rapid pace. It is imperative that we utilize this available technology to provide improved police 
services to our community. By utilizing various technological tools we can become more efficient, have more 
information available, and provide a higher level of service to the citizens of Gastonia. 

 
Objectives: 
 

 

A. Develop a needs assessment for the police department facility, addressing current technological 
needs to enhance training, internal and external communication, and overall efficiency. 

 

B. Evaluate existing technology systems to determine what is needed to improve current departmental 
operations and policing in the field; such as acquiring fingerprint scanners, UAV/UAS, mobile license plate 
readers, USB credit card readers, tablets, and more. 

 

C. Increase use of current online reporting system and provide necessary training to internal and external 
users.  

 

D. Provide camera systems for all vehicles. 
 

E. Increase in-house training on current, and new, technologies acquired.   

 
Progress Measures: 
 
Progress measures will include the review of the needs assessment for technological needs and the evaluation 
of exiting technology. Periodic evaluations will be distributed to users to gain insight on the technology’s 
effectiveness and to gain an understanding of additional needs. Training on new and existing systems will be 
continuously reviewed and an emphasis on process and quality improvement will be integrated into the 
training. 
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GOAL 3: Expand our emphasis on recruitment, retention efforts and training in order 
to maintain full staffing levels, maximize officer safety and promote professional 
standards. 
 
Description: 
 

 

Creating a more expansive training program to include not only state mandated training but also internal 
training. This will in turn create well rounded, professional employees, encourage upward movement and will 
help increase confidence in employees as well as the department. Maintaining full staff levels by recruiting 
highly qualified, well-educated people who reflect the demographic of our city; will help the department achieve 
its vision of being a professional police service organization and create employees with strong leadership skills. 
 
Objectives: 

 

A. Increase training opportunities department-wide.  
 

B. Create a Recruitment Officer position to focus on the recruitment needs of the department.  

C. Evaluate the effectiveness of recruiting strategies and implement modifications based on the findings. 

D. Institute a pre-employment assessment.  

E. Develop a brand for the agency through a recruitment video and proactive use of social media.  

F. Continue to expand retention efforts and measure effectiveness of employed strategies.  

G. Utilize exit interview data to employ effective changes. 

H. Create a formal career development program for both sworn and civilian employees.  

 

 

Progress Measures: 
 

 Training can be measured by the number of employees taking advantage of these opportunities, 
seeing an improvement in the documentation of reports and the upward movement of employees who 
are interested in the training opportunities and successful completion of the training. 

 

 Recruitment and retention can be measured by the number of officers leaving the department for other 
careers or job opportunities and the number of new employees being hired. Exit interviews should be 
completed for all personnel leaving the department by the appropriate department personnel. Career 
goals and development plans can be integrated into all performance review processes for employees. 
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GOAL 4: Continue maintenance of the CALEA accreditation program with the 
purpose of pursuing re-accreditation in 2021. 

 
Description: 

 
CALEA accreditation will enhance professionalism, strengthen accountability, and reduce liability/exposure by 
adopting nationally recognized standards. CALEA accreditation is a five step process: Enrollment, Self -
Assessment, On-Site Assessment, Commission Review and Decision followed by Continued Compliance and 
Re-accreditation. 

 

Ongoing acceptance and support from everyone in the police department continues to be important as we 
maintain accreditation and work to become re-accredited in three years. A commitment of support from city 
administration continues to be a priority as CALEA standards change and adapt to national trends and needs. 

 
Objectives: 

 
A. Assign chapters and proofs for collection via PowerDMS and present any changes at weekly 

management meetings. 

 

B. Promptly provide CALEA office, within PARC, with needed proofs, both timely and standard, each 
year. 
 

C. Successfully pass annual audit by CALEA Compliance Service Review Manager.  
 

D. Provide training to management and other users of PowerDMS, upon request. 
 

E. Continue review of departmental policies to ensure compliance with CALEA updates. 
 

F. Continued forms management. 
 

 
Progress Measures: 

 
Regular reviews of the PowerDMS system will demonstrate the timeliness of report submissions and the 
effectiveness of the department in meeting required standards for continued accreditation. 
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GOAL 5: Develop and promote community partnerships. 
 
Description: 
 
When each member of our agency works alongside the citizens we serve, we will be successful. With the 
support of our community, we can continue to meet the challenges before us with tenacity and strength. 
Success is based upon effective partnership with the community we serve. 
 
Objectives: 
 
A. Continue to support and encourage innovative problem solving with the community, focusing 

on long-term problem resolution and better utilization of current social media platforms to 
foster stronger community partnerships.  
 

B. Based on crime and safety trends, develop enduring community policing and crime 
prevention programs specific to neighborhoods and their identified issues and/or needs. 
 

C. Empower officers to work proactively and utilize 25% of their time for instituting evidence-
based, problem-solving initiatives.  
 

D. Perform an annual critique of community programs to detect refinements and 
enhancements that will encourage success.  
  

 
Progress Measures: 
 
Assess the number of crime prevention programs that are being conducted throughout the city and determine 
the success rate by addressing the number of attendees, frequency of program implementation, and program 
evolution scores. Utilize current social media technology (e.g. Facebook, NextDoor) to better understand 
community needs and areas for problem-oriented policing intervention. Utilize findings from annual critique of 
community programs to implement change and better address the needs of the community. 



Gastonia	Police	Department	Strategic	Plan	2015‐2020,	Revised	March	2019 Page	9   

GOAL 6: Communicate effectively throughout the organization and with external 
partners. 
 
We recognize employees are better able to communicate effectively with one another and partner agencies 
when they are informed. GPD is committed to effective communication throughout the organization. We are 
committed to continuing to expand collaboration with community organizations, law enforcement, and 
criminal justice agencies. 
 
Objectives: 
 
A. Evaluate effectiveness of current communication processes between department members and 

determine modifications or updates needed for continuous improvement. 

 
B. Chief’s Advisory Board members and Sergeants Communication Committee will inform employees 

about current events, bring departmental needs and/or concerns to the Chief of Police for discussion 
and resolution, and interact with all personnel to enhance communication and dispel rumors.   

 
C. Institute an employee social media committee to develop a formal marketing campaign to routinely 

highlight the positive work GPD accomplishes in our community.    
 

D. Promote the use of the WIRE as the main form of internal communication. Continue to evaluate, develop 
and train employees on the WIRE.  
 

E. Ensure information from command to line employee and back to command is consistent, reliable and 
unfiltered to ensure accurate decisions are being made.   
 
 

 
Progress Measures: 
 
Evaluate the number of positive stories that are shared throughout the department and in the community about 
what our employees are doing for our community. Determine from the quarterly meeting with the Chiefs how 
many rumors are being addressed and how many employees seem to be informed. Determine the amount of 
information that is placed the WIRE to help communicate information department-wide. Review the marketing 
campaign to determine how many positive stories about our employees are being disseminated internally and 
externally.   
  



Gastonia	Police	Department	Strategic	Plan	2015‐2020,	Revised	March	2019 Page	10   

GOAL 7: Advance a culture of wellness for all employees at the GPD. 
 
Description: 
 
Maintaining optimum health and well-being for employees is crucial in enabling them to think and perform in a 
manner that safeguards not only them, but also their fellow employees. Maintaining physical health, encouraging 
healthy eating and sleeping patterns, and supporting mental well-being are important for employee wellness. 
Physical health incorporates regular exercise and proper nutrition, but also addresses the adverse effects of 
employees who take physical fitness to the extreme and possible detriment to their bodies. The mental well-
being of an employee is important to consider as well, especially when that employee suffers from post-traumatic 
stress disorder (PTSD) or depression. Accessibility and support without retribution or shame will optimize an 
employee’s well-being and help to ensure peak performance. Numerous services and training are available that 
encourage physical, nutritional, and mental health. 
 
Objectives: 
 

 
A. Create an employee advocacy program that partners with employees from the day they are hired to the 

day they retire, to include mentoring, mental health and wellness assistance, and financial education.  
 

B. Provide in-house training opportunities for all employees regarding behavioral and mental health, 
emotional strength, healthy relationships, and financial well-being.   
 

C. Offer a wider array of voluntary fitness challenge opportunities for all departmental personnel to promote 
health, wellness, collaboration, and camaraderie among employees.  
 

D. Expand the number of fitness and wellness specialists within the department to include an array of 
personnel, both sworn and civilian.  
 

E. Provide a greater number of healthy snack alternatives in the Explorer Store to promote healthy diets 
and lifestyles. 
 

F. Implement a Critical Incident Management Program for employees to include assistance with accessing 
appropriate resources when requested. 
 

G. Provide suicide prevention educational materials and hotline information throughout the department. 
 

 
 
Progress Measures: 
 

 Participate in the City’s Health and Wellness Committee to address both physical and mental wellbeing.  
Information concerning these efforts will be posted on the Wire and communicated department wide.   

 An overall assessment will be conducted in relation to our collaboration with nonprofit organizations to 
address proactive, holistic officer wellness and development. An evaluation of the mentorship program 
and the benefits to the employees will be instituted each year to determine if the mentorship program is 
beneficial and employees are receiving the guidance they need to become successful.   

 An assessment of the educational opportunities that assist employees with mental health, emotional 
strength, healthy relations and financial wellbeing will be provided to determine the impact of these 
programs.  Changes will be made accordingly.    
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GOAL 8: Provide employees with opportunities for meaningful work, challenging 
goals, and career development. 

 
Description: 
The Gastonia Police Department believes that it is critical that the skill level of staff be fully developed, 
enabling them to recognize their full potential while delivering optimum services to the community.  Coupled 
with the nuances of a midsize police agency and the frequency of promotional opportunities, it is critical that 
job satisfaction through training and exposure to new ideas enable all employees to be competently trained 
and provided with the tools to deliver these services and retain employee enthusiasm.  

 
 

Objectives: 
 

A. Create a formal career development program for both sworn and civilian employees.  

B. Establish a succession plan the develops talent in a way that reduces the risk of no leadership or poor 
leadership, provides sustainability and future growth of the organization, and creates a leadership culture 
commensurate with values based police management. 
   

C. Train commanders and sergeants in mentoring skills.  

D. Re-evaluate the PTO program and implement necessary changes to have new officers apply their 
academy training to the community environment by giving them real life problem-solving activities while 
preparing them to function independently, safely, and successfully in the community.   

 
 
  

 
 

Progress Measures: 
 

Employ the use of questionnaires for all staff members articulating individual career goals, to better understand the 
areas of interest by departmental staff. Develop and maintain relationships with organizations that will bring high 
quality training to Gastonia, reducing tuition, lodging and transportation costs. Evaluate the Career Development 
program annually to determine its effectiveness and to identify areas of improvement.  Host annual staff retreats for all levels 
of supervision. 

 


