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CHIEF’S MESSAGE

I am pleased to present the Gastonia Police Department’s 2021 Annual Report. We are proud
of our progress over the past year and I am happy to share some exciting narratives about re-
cent, ongoing, and upcoming initiatives.
In this report, you will find information about our department’s stratified policing crime re-
duction efforts, updates on recruitment and retention strategies, and a description of the in-
novative ways we are using technology to more effectively serve our community.
This report also includes valuable statistics on a variety of issues and describes how we proac-
tively engage with our community to build trust and enhance transparency.
In addition, we highlight several successful programs such as our Barbershop Rap Sessions and
the department’s outreach to the Latinx community.
We are very pleased to announce that we now employ a full-time staff member who is solely
dedicated to recruitment.

We continue to focus on People, Crime, and Transparency. These core values guide our work
and help us stay true to our mission of partnering with the community to serve, protect, and
unite.

Thank you for reading this year’s annual report. Along with the outreach efforts we conduct
throughout the year, this report is an essential tool for keeping our community informed. We
are constantly monitoring changes so that we are prepared for the challenges that lie ahead, I
am proud to lead this department and look forward to another year of outstanding accom-
plishments.

Travis Brittain,
Chief of Police



ORGANIZATIONAL STRUCTURE



STRATIFIED POLICING

The Gastonia Police Department is committed to proactive, evidence-based crime reduction strat-
egies that increase community confidence. To that end, the department has recently implement-
ed an approach known as stratified policing. The objective of this framework is to align crime
responses to community concerns by focusing on significant crime events, short-term crime pat-
terns, and long-term crime reduction that identifies and addresses problem offenders, problem
locations, and problem areas. The ultimate goal of stratified policing is to institutionalize a data-
driven approach that is proactive rather than reactive.

In alignment with the department’s core values and the 2021-2026 Strategic Plan, the stratified
policing model also includes a detailed accountability process that prioritizes transparency and
fairness. Captain Keith McCabe from the department’s Criminal Investigations Division affirmed
that the use of stratified policing has “identified problem offenders in our community” and al-
lowed his division to “develop a plan of action” that deters individuals from committing crimes.
Captain Adrienne Walker from the East District added that the implementation of the stratified
policing approach has enhanced crime reduction efforts by increasing police visibility in problem
locations.

The stratified policing model draws on over fifteen years of rigorous, practice-based law enforce-
ment research conducted by two of the nation’s leading criminal justice scholars. The Gastonia
Police Department has seen excellent results with the stratified policing framework and looks for-
ward to continuing this data-driven, evidence-based approach.



RECRUITMENT & RETENTION

Recruiting new hires and retaining high-performing employees continues to be an important focus
area for our department. Leadership across all divisions engaged in a variety of techniques de-
signed to assist with this effort.
Captain Wurster from the Central District highlighted the recent implementation of the rookie
commitment contract as an example of a successful recruitment and retention strategy. Designed
to develop and retain leaders, the contract includes numerous provisions that ensure the depart-
ment and the City obtain the maximum possible value from new hires. The contract went into ef-
fect on August 31, 2021 and there has been no negative feedback to date.
On a similar note, Captain Wurster also applauded the department’s thorough review and revision
of the Police Training Officer (PTO) process. Department staff identified areas for improvement
and instituted several changes that have facilitated PTO integration and streamlined training.
Captain Walker from the East District also noted that recently
approved pay increases have made the department’s salaries
competitive within the region. As a result, several open posi-
tions have been filled in a timely manner.
The department’s successful recruitment efforts can also be
attributed to more effective advertising campaigns through
outreach to specific groups on social media and other outlets.



INNOVATIVE TECHNOLOGY

As a law enforcement agency that embraces innovative public safety methods, the Gastonia Police
Department has found multiple ways to harness the power of new technologies. Some areas
where the department has excelled are SmartForce and license plate reading.

SmartForce is a “one-stop shop” internal intranet system that facilitates collaboration among offi-
cers. A twenty-first century policing solution that allows employees to communicate crime and ad-
ministrative information in real time, this software has greatly increased the department’s
efficiency. Captain Adrienne Walker from the East District noted that many employees log on to
this application on a daily basis in order to obtain pertinent information about ongoing activities.

The department also utilizes Flock Safety license-plate reading cameras that protect against prop-
erty crime, violent crime, and stolen vehicles. This technology captures objective evidence and al-
lows detectives to spend less time searching for leads and more time clearing cases.

These innovative technologies have increased the department’s effectiveness and efficiency.



SOCIAL MEDIA ENGAGEMENT

The Gastonia Police Department uses social media for a variety of purposes. Whether it is
disseminating relevant information to the community, spreading the word about open posi-
tions in the department, seeking citizen assistance to identify a suspect, or recognizing officers
for awards they have received, digital engagement through these platforms continues to play
an important role. The department maintains an active presence on Facebook, Instagram,
Nextdoor, and YouTube.
As our world becomes increasingly interconnected, the department is committed to meeting
citizens where they are when it comes to digital engagement. We invite you to follow us on
social media so that you can stay up-to-date with the latest news and information!



 LATIN X COMMUNITY OUTREACH

Officer Alvaro Jaimes hails from New York City, a place he describes as a “melting pot of different
cultures.” He sees great value in gathering together and learning about each other. Spearheading
the Gastonia Police Department’s outreach to the Latinx community was therefore a natural fit for
him that aligned with his passions. He has worked for the department for eighteen years and has
witnessed the demographic changes that have taken place over that time period. Gastonia has
become more diverse and has welcomed people from all walks of life, including those who are of
Hispanic background. With these changes comes the need to engage the Latinx community.

In the past, Officer Jaimes explains, the level of trust between the City’s Latinx population and the
police was “basically non-existent.” The department faced challenges and knew that specific
outreach needed to take place to restore these broken bonds. In the early months of 2021, Officer
Jaimes proposed that the department begin to host and participate in different kinds of events.
After an initial welcome event at the downtown pavilion, Officer Jaimes organized a “Coffee with
the Chief” event and began to attract interest from notable stakeholders such as local church
pastors. The department is now involved in a wide variety of events including the very successful
Latin American Festival which drew nearly 1,000 people in 2021. The Spanish Facebook page also
continues to be an important resource for the Latinx population.

The most important component of this type of outreach, according to Officer Jaimes, is to be
completely genuine. “People know when you’re not real,” he emphasized. A major reason why the
department’s efforts have been so successful is because Officer Jaimes placed human relationships
and connections at the forefront. The point is to bring people from different cultures together so
that they can learn about one another.

Officer Jaimes looks forward to building on the progress that has already been made and is
thankful for Chief Brittain’s support and leadership. “The Chief is very progressive,” he said, and
has been a consistent advocate for the department’s sustained outreach to the City’s Latinx
community.



BARBER SHOP RAP SESSIONS

“My favorite part about the barber shop rap sessions is the engagement and conversation,” said
Sergeant Shaunte Southern of the Gastonia Police Department. Designed as an open dialogue
between law enforcement and the communities they serve, barber shop rap sessions are informal
discussions that build, restore, and maintain trust. Sergeant Southern organizes these events, and
the department has been very pleased with the success of this initiative.

Officers gather together with community members and discuss a wide range of topics such as
entrepreneurship, mental health, and domestic violence. Participants are open and honest with
one another and are able to hear each other’s perspectives. “As a department, we need to be
proactive and intentional about how we interact with the community. We need to be comfortable
with being uncomfortable,” Sergeant Southern emphasized as he discussed the importance of
building relationships with people who may look, think, and believe differently than we do. Assem-
bling a diverse group of people to talk about complex topics is not always easy, but the department
strongly believes that the barber shop rap sessions are a vital method to enhance trust in the
community.

An important element of these rap sessions is the involvement of sports coaches. Sergeant South-
ern noted that youth look up to their coaches and see them as role models. They often act as
mediators between police and the youth in the community. Including coaches is an effective way
to help ensure that participants feel at ease and can speak openly.

The department has held barber shop rap sessions since March of 2021 and looks forward to
hosting more in the future. The sessions have been very well-attended, with a typical crowd ranging
from 25 to 40 people. Sergeant Southern hopes that this initiative will continue to grow and exert
a positive influence on the community.



M.A.R.T.

As part of the department’s commitment to working alongside the community to improve out-
comes, Gastonia Police collaborated with local mental health providers including Phoenix Counsel-
ing Center (PCC) to revamp call response procedures. The purpose of this task is to enhance
operations and investigations. Mental health experts from PCC triage calls before an officer goes
to the scene and work with officers to provide community members with a range of crisis preven-
tion and intervention services in a timely and effective manner. Staff created a flow chart on
mental health response to scenes and it will be provided to each officer. This initiative is known as
MART (Mobile Assistance Response Team) and has been a successful effort.
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