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Gastonia Police Department Strategic Plan: Fiscal 
Year 2021 through Fiscal Year 2026 

 
 
 

 

The Gastonia Police Department is committed to providing exceptional professional services 
that are responsive to our community. We are dedicated to a high standard of excellence and 
implementing the best innovative policing practices and crime reduction strategies in 
partnership with the community.  

 
 
 

Partnering with the community to serve, protect, and unite. 
 
 
 

PEOPLE, CRIME, TRANSPARENCY 
 

 
 
 

Sanctity of Human Life 
We value human life above all. 

 
Integrity 

We hold to the highest standards of honesty, ethical conduct and believe integrity is the 
foundation of trust. 

 
Professionalism 

We strive to achieve the highest standards of personal and organization excellence while holding 
ourselves accountable to the community and to one another. 

 
Commitment 

We are committed to the community as well as our fellow employees and the department. 
 

Empathy 
We will treat everyone with whom we interact with respect, care and compassion. 

 
Employees 

We believe our employees are our greatest asset and should be developed to their fullest 
potential. 

VISION 

MISSION 

VALUES 

AGENCY PRIORITIES 
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Assumptions are the forecasts that form the basis for our strategic plan.  Collectively, these serve as the 
platform upon which the goals and objectives are based. These assumptions are as follows. 

 

Assumption 1: (These are related to factors impacting police workload.) 
• Our service population will increase and this will result in an increase in the number of calls for 

service. 
• Criminal Gang activity will continue to be a significant component of the crime rate. Increases in 

organized retail theft, cybercrime, homeland security, etc. will increase the need for employees 
who are technological experts. 

• The Opioid and Fentanyl epidemic will continue to be a significant component of the crime rate. 
Increases in property and violent crimes will increase the need for new programs and technology.  

• Turnover of staff will continue to be a challenge and will increase the current workload for all 
members of the department. 

 

Assumption 2: (These are demographic factors impacting police workload.)  
Demographics of the city will continue to change due to economic shifts creating additional demands and 
expectations for the police department. This in turn will increase department manpower requirements. 

• Residential and mixed-use development will continue to grow in the southeastern portion of the 
City and Gaston County. 

• As the residential population increases and downtown development grows, it is anticipated that 
calls for service and service needs will continue to grow, therefore resulting in a need for increased 
manpower. 

• Anticipate even greater diversity among our service population. 
• Downtown revitalization and development will continue to be a priority for the City of Gastonia, 

which will result in more crime, and requests for police service in the downtown corridor. 
 

Assumption 3: (These factors are related to the operational philosophy of the department.)  
The Community Oriented Policing Model will remain a favored sociological response to crime, and Stratified 
Policing will be the model of choice to affect crime in our city.  

 

Assumption 4: (These factors are related to departmental changes, capital improvements and equipment 
needs.) 

• The City of Gastonia will continue to grow and evolve, which will result in a dynamic police force, 
requiring additions in personnel, technology, and infrastructure.  

• Equipment will need to be replaced to promote and enhance officer safety; therefore, a well-
conceived equipment replacement strategy will need to be implemented.  

• New uses of technology will be developed and utilized to expand the capacities of police 
operations; therefore, the need for adequate storage for digital systems will be paramount. 

• The FUSE will require management to address future manpower needs and the allocation of 
resources.  

• The age of the building will cause capital improvement project needs, as wear and tear on existing 
resources will affect short term reliability and long term dependability. 

  

ASSUMPTIONS 
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The five-year strategic goals for the department are summarized below:  
 
1) Give employees the knowledge, skills, training and support they need to ensure personal success and 

organizational excellence.    
 
2) Reduce crime and increase community confidence through proactive, evidence-based strategies and 

innovative technology.   
 
3) Maintain a culture of integrity and public trust through critical self-analysis, community engagement, 

and transparency.  
 
Detailed descriptions of each goal and its strategies are found on the following pages. Per CALEA 
15.1.3e, this strategic plan will be reviewed at least annually. Upon review, it will be determined by 
committee whether revisions are needed.  A revised by date will be posted on the plan each year.   
 

2022-2023 Priority Focus 
 
During the strategic planning process, the group identified three categories as top priority for the next 12 
months. During the next 12 months, the group will collaborate together to make impactful change in these 
categories.  
 
1) Employee Retention    
 
2) Career Development   
 
3) PTO Program  
 
  

STRATEGIC GOALS 
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Goal I:  Give employees the knowledge, skills, training, and support they need to ensure personal success 
and organizational excellence.  

 
 Strategy 1.1: Build professional and peer support system. 
 

Action A: Establish and maintain a formal mentoring program for all 
employees to help with peer support and the navigation of 
professional requirements needed to move through their careers 
and in preparation for retirement. 

 
Action B: Provide a supervisory training program for all who aspire to become 

leaders within the organization.  
 

 Strategy 1.2: Develop and retain employees. Priority Focus for 2022 
 

Action A: Conduct an annual employee satisfaction survey to solicit employee 
input and identify trends related to job satisfaction. 

 
Action B: Implement changes to improve retention related to the identified 

job satisfaction trends noted in the annual satisfaction survey.   
 
Action C: Establish an exit interview committee to better understand why 

employees are leaving and identify trends as an indicator for 
improvement.  

 
Action D: Maintain a committee to continually monitor salaries to ensure GPD 

is positioned well within the hiring market and remains competitive. 
 
Action E: Explore implementing Reality Based Training for patrol to include 

mental health, use of force, and de-escalation.  
 
Action F: Enhance employee recognition program, create opportunities for 

team-building, and encourage employee participation in agency 
events.  

 
Strategy 1.3: Develop a Career Development Program for All Employees Priority Focus for 2022 
 

Action A: Develop a structured career development and training program to 
help employees track their career progress as they prepare for the 
challenges of assignments and promotions to higher ranks.  

 
Action B: Create a succession plan, giving members of the department 

opportunities to engage in other areas of the agency, thus creating 
a deeper understanding of the integrated duties.  
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Action C: Create both lateral and upward opportunities for movement 
throughout the organization through the civilianization of positions, 
assignment of term limits for specialized positions, and the creation 
of new leadership roles.  

 
Action D: Explore the expansion of the command structure and develop 

additional duty assignments under patrol; such as, Shift Detective, 
Shift Traffic, Shift Trainer, etc.  

 
Action E: Explore opportunities to create new civilian opportunities to help 

support sworn positions and establish non-sworn career movement 
within the department.  

 
 Strategy 1.4: Provide superior service. 
 

Action A:  Analyze and implement optimal workload, staffing levels, and 
allocation of responsibilities that meets the demand for calls for 
service and the Stratified Policing model.  

 
Action B: Evaluate and revise PTO training, PTO Supervisors, and PTO leaders 

to identify gaps and areas to improve. Priority Focus for 2022  
 
Action C: Establish mentoring and/or community service of new PTO trainees 

to establish buy-in early in their careers.  
 
Action D: Implement 5 different diversity and cultural awareness trainings 

throughout the year, via roll call and other smaller sessions, in order 
to reach all employees.  

 
Action E: Continue employee communication sessions for all employees to 

better understand cultural differences in order to promote unity 
throughout the agency and to the community we serve. 

 
Action F: Establish a 360-degree feedback evaluation to develop self-

awareness and increase accountability to employees and the 
community.  

 
Strategy 1.5: Improve the physical and mental health of employees. 
 

Action A: Partner with community health partners to provide input on how to 
improve officer mental health and wellness and provide mental 
health response training for all employees. 

 
Action B: Conduct annual spouse/partner day training to provide insight and 

understanding of law enforcement profession. 
 
Action C: Maintain the expanded Chaplain Program. 
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Strategy 1.6: Expand and enhance recruiting efforts. 
 

Action A: Develop a brand, or logo, for the agency to begin use on all 
marketing materials and merchandise.  

 
Action B: Identify and prioritize effective strategies to attract qualified 

applicants and reduce barriers to completing the hiring process in 
order to expedite the process and retain candidates.  

 
Action C: Create one cohesive Recruiting Plan in collaboration with City 

Media Team, OPS, Recruiting Officer, and other partners such as HR, 
DEI Coordinator, and the community.  

 
Goal 2:  Reduce crime and increase community confidence through proactive, evidence-based strategies 
and innovative technology.  
 

Strategy 2.1: Align crime responses to community concerns based on Stratified Policing and other 
data driven approaches. 

 
Action A: Focus on immediate crime reduction responses that include 

significant events. 
 
Action B: Focus on short-term crime reduction responses to include repeat 

incidents and crime patterns.  
 
Action C: Focus on long-term crime reduction that include problem 

offenders, problem locations, and problem areas. 
 

 Strategy 2.2: Establish effective enforcement initiatives.  
 

Action A: Revisit crime reduction goals annually to assess crime reduction 
efforts and establish new goals. 

 
Action B: Maintain appropriate proactive strategies to address the identified 

problem.  
 
Action C: Continue to utilize well-defined crime analysis products that trigger 

a specific process for each problem level, either action oriented or 
evaluation oriented.  

 
Action D: Maintain accountability meetings to systematically review the 

progress of crime reduction responses and evaluate the success at 
each problem level.  

 
 Strategy 2.3: Enhance intelligence operations and investigations using the latest technology. 
 

Action A: Maintain a citywide camera and license plate reader system to 
provide enhanced intelligence gathering and investigative leads.  
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Action B: Maintain the number of GPD drones and their use to include 
intelligence gathering, crime, and/or crash scene documentation.  

 
Action C: Explore innovative technology to enhance departmental operations 

and intelligence functions within the agency.  
 
Action D: Include fiscal upgrades in the annual budget to maintain functional 

and up-to-date technology.  
 

Strategy 2.4: Explore alternative responses to mental health related calls for service. 
 

Action A: Continue to collaborate with local Mental Health providers to have 
mental health experts triage calls before an officer goes to the 
scene.  

 
Action B: Continue to collaborate with local Mental Health providers to have 

mental health experts respond with officers on scene for specific 
call types.  

  
Action C: Continue to collaborate with Mental Health providers to have 

mental health experts respond with Crisis Negotiators to mental 
health related calls. 

 
Goal 3: Maintain a culture of integrity and public trust through critical self-analysis, community 

engagement, and transparency.  
 

Strategy 3.1: Engage the community in joint problem solving. 
 

Action A: Maintain a voluntary Video Camera Surveillance Program to utilize 
the increasing number of private home security cameras to capture 
footage to assist in solving crimes.  

 
Action B: Maintain “Living Room Meetings” by conducting neighborhood 

watch programs online. 
 
Action C: Review and revise current citizen’s academy program to ensure it 

provides a representative and educational experience for 
community members.  

 
Action D: Institute a Mental Health professional on staff to provide mental 

health training and counseling to employees and also to coordinate 
efforts with local Mental Health partners.  
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Strategy 3.2: Conduct a Police Satisfaction Survey to understand community satisfaction and fear 
of crime issues.  

 
Action A: Identify funding and local company to create and administer a 

Police Satisfaction Survey that addresses community satisfaction 
and fear of crime issues.  

 
Action B: Publish results of the satisfaction survey and identify trends to be 

addressed. Incorporate them into future strategic planning 
sessions. 

 
Strategy 3.3: Increase and recognize participation in volunteer programs by GPD employees 

within the community. 
 

Action A: Continue to partner with the Gastonia Parks and Recreation to 
establish a Police Athletic League (PAL) and look for new 
recreational opportunities for officers to become involved.  

 
Action B: Re-invigorate the officer mentoring program with Gaston County 

School System and other providers to create new opportunities for 
officers to mentor area youth.  

 
Action C: Develop a new Youth Leadership Academy, developed and led by 

the Gastonia Police Department.  
 
Action D: Identify new volunteer opportunities throughout Gastonia and 

maintain a list of resources for employees to choose.   
 

Strategy 3.4: Improve mechanisms to increase communication and receive feedback. 
 

Action A: Continue to maintain, improve, and streamline SmartForce through 
additional training and employee feedback.  

 
Action B: Continue to expand the use of social media to provide information 

to the public within the constraints of the law.  
 

 Strategy 3.5: Uphold processes and systems for accountability and compliance. 
 

Action A: Continue to strive for excellence through the continual review of 
policy and maintenance of CALEA accreditation. 

 
Action B: Invite the community to provide feedback on select policies and 

procedures to ensure the agency remains accountable and 
transparent.  
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